
 

 

 
FRUITLAND PARK CITY COMMISSION  

REGUAR MEETING AGENDA 
May 26, 2016  

City Hall Commission Chambers 

506 W. Berckman Street 

Fruitland Park, FL 34731 

7:00 p.m. 
 
1. CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE 
 Invocation - Reverend John Kimer, Lampstand Ministries 

 
Pledge of Allegiance - Police Chief Michael A. Fewless 
 

2. ROLL CALL 
 
3. PROCLAMATION - May 2016 Motorcycle Month 
  
4. PUBLIC COMMENTS 

This section is reserved for members of the public to bring up matters of concern or opportunities 
for praise. Action may not be taken by the City Commission at this meeting; however, questions 
may be answered by staff or issues may be referred for appropriate staff action. 
 
Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy 
adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity 
to be heard on propositions before the City Commission. Accordingly, comments, questions, and 
concerns regarding items listed on this agenda shall be received at the time the City Commission 
addresses such items during this meeting.  Pursuant to Resolution 2013-023, public comments 
are limited to three minutes. 

 
5. CONSENT AGENDA 

Routine items and items not anticipated to be controversial are placed on the Consent Agenda to 
expedite the meeting. If a Commissioner, staff member or member of the public  wish to discuss 

any item, the procedure is as follows: (1) Pull the item(s) from the Consent Agenda; (2) Vote on 
remaining item(s); and (3) Discuss each pulled item separately and vote .  

 
 Approval of Minutes (city clerk)  

April 28, 2016 regular  
May 5, 2016 workshop 

 

6. REGULAR AGENDA 
(a) Municipal Firefighters Pension Trust Fund Board Appointment (city 

clerk) 
Approve Mr. Steve Brooker, a resident: commission appointment, to serve 
on the Fruitland Park Municipal Firefighter Pension Trust Fund Board to 
complete the two-year term which will expire on December 31, 2016.  
Said appointment will replace Mr. Edgar J. "Jerry" Elton, Secretary, who 
has missed more than three consecutive meetings.   
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(b) Resolution 2016-016 - Budget Amendment BT 2016-020 - Police 
Department - Furniture (city treasurer) 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF FRUITLAND PARK, FLORIDA, AMENDING THE 
2015/2016 FISCAL YEAR BUDGET PURSUANT TO SEC. 
6.07 OF THE CITY CHARTER TO TRANSFER FUNDS FROM 
GENERAL FUND CONTINGENCY TO THE GENERAL FUND 
POLICE DEPARTMENT EQUIPMENT BUDGET FOR 
EXPENDITURES IN THE POLICE DEPARTMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
(c) Resolution 2016-017 - Budget Amendment BT 2016-020 - Cemetery 

Niche (city treasurer) 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF FRUITLAND PARK, FLORIDA, AMENDING THE 
2015/2016 FISCAL YEAR BUDGET PURSUANT TO SEC. 
6.07 OF THE CITY CHARTER TO TRANSFER FUNDS FROM 
THE CEMETERY FUND TO THE CEMETERY COSTS 
BUDGET FOR EXPENDITURES RELATING TO THE 
CEMETERY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
(d) Resolution 2016-018 - Budget Amendment BT 2016-020 - City Clerk 

Back Pay (city treasurer) 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF FRUITLAND PARK, FLORIDA, AMENDING THE 
2015/2016 FISCAL YEAR BUDGET PURSUANT TO SEC. 
6.07 OF THE CITY CHARTER TO INCREASE EXECUTIVE 
WAGES IN THE GENERAL FUND BUDGET UTILIZING 
FUNDS FROM THE GENERAL FUND -  REIMBURSEMENT 
MISCELLANEOUS B&Z FOR EXPENDITURES TO THE CITY 
CLERK; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
(e) Website Development and Approval of a Contract - CivicPlus (city 

clerk) 
Consider the recommendation to accept a proposal with CivicPlus 
for $34,737 for the development redesign of the city's website and 
approve a contract between the City of Fruitland Park and 
CivicPlus utilizing the three-year payment option.  (Said contract 
is a piggyback of municipalities in Lake County.) 
 

7. NEW BUSINESS 
 
8. OFFICERS’ REPORTS  

(a) City Manager 
 
(b) City Attorney 

 
9. COMMISSIONERS’ COMMENTS 
 (a) Commissioner Ranize 
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 (b) Commissioner Lewis 
 
 (c) Commissioner Cheshire  
 
 (d) Vice Mayor Gunter, Jr. 
 
10. MAYOR’S COMMENTS 
 
11. ADJOURNMENT 
 
DATES TO REMEMBER 
Please note that in addition to the city commission meetings, more than one city commissioner 

may be present at the above-mentioned events.   

 

May 30, 2016, Memorial Day - City Offices Closed 

 

June 7, 2016  Lake EMS Operations Committee Meeting, Lake Board of County Commission 
Chambers, 315 West Main St, PO Box 7800, Tavares, Florida 32778 at 2:30 p.m. 

June 9, 2016, Regular City Commission Meeting at 7:00 p.m. 

June 10, 2016, Lake County League of Cities Luncheon Meeting – Lake County Property 

Appraiser's Office "Preliminary Tax Roll 2016”, Lake Receptions, 4425 N Highway 19-A, 

Mount Dora, Florida 32757 at 12:00 p.m. 
June 21, 2016, Lake EMS Board of Directors Workshop Meeting, Lake Board of County 

Commission Chambers, 315 West Main St, PO Box 7800, Tavares, Florida 32778 at 

2:30 p.m. 

June 22, 2016 LSMPO Governing Board Meeting, South 14 Street, Leesburg, FL 34748 at 

2:00 p.m. 

June 23, 2016, Regular City Commission Meeting at 7:00 p.m. 
 

July 4, 2016, Independence Day - City Offices Closed 

July 11, 2016, Parks. Recreation Trails Advisory Board, Lake County Library Services 

Conference Room, 2401 Woodlea Road, Tavares, Florida 32778 at 3:30 p.m. 

July 11 and 12, 2016, City Commission Budget Workshop at 6:00 p.m. 
July 14, 2016, Regular City Commission at 7:00 p.m. 

July 28, 2016, Regular City Commission at 7:00 p.m. 

 

August 12, 2016, Lake County League of Cities Luncheon Meeting – "Ethics Training Class”, 

Eustis Community Center (tentative) 601 Northshore Drive, Eustis, FL 32726, at 

12:00 p.m. 
August 18-20, 2016, Diplomat Resort, Hollywood, Florida, 33020 tbd 

August 25, 2016, Regular City Commission Meeting at 7:00 p.m. 

 
Any person requiring a special accommodation at this meeting because of disability or physical impairment should 
contact the City Clerk’s Office at City Hall (352) 360-6727 at least forty-eight (48) hours prior to the meeting.  (§286.26 
F.S.) 

 
If a person decides to appeal any decision made by the City of Fruitland Park with respect to any matter considered at 
such meeting or hearing, he or she will need a record of the proceedings, and ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  The city 

does not provide verbatim records.  (§286.0105, F.S.) 
 

PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE. 



 
AGENDA ITEM 

NUMBER 

3 
 

 
 

AGENDA ITEM SUMMARY SHEET 
 

ITEM TITLE: Proclamation - Motorcycle Month May 2016 

For the Meeting of: May 26, 2016 

Submitted by: City Clerk 

Date Submitted: May 18, 2016 

Are Funds Required:   Yes X No 

Account Number: N/A 

Amount Required: N/A 

Balance Remaining: N/A 

Attachments: Yes 

Description of Item: 
 

 

Action to be Taken:   

Staff’s Recommendation:   

Additional Comments:  

 

Reviewed by:    
City Manager 

 
 
 
 

Authorized to be placed on the Regular agenda:    
Mayor 



 

 

Proclamation 
WHEREAS, Florida’s climate and scenery make motorcycle riding an 

attraction in the Sunshine State, and riders consider our roadways to be some of 

the nation’s best for riding; and 
 

WHEREAS, motorcycles are increasingly used as a regular means of 
transportation; and 

 
WHEREAS, the motorcycle is an important form of transportation for 

commuting, touring and recreation; and 
 

WHEREAS, as a matter of safety, it is necessary to develop appropriate 
driving habits to handle these vehicles on Florida roadways; and 

 
WHEREAS, more than 1.1 million drivers in Florida have a motorcycle 

endorsement on their drivers’ licenses; and 
 

WHEREAS, motorcycles can easily be hidden in traffic; therefore, it is 
important for motorists to search the traffic around them and always expect to see 

motorcycles; and 
 

WHEREAS, according to the 2015 preliminary data from Florida Department of 
Highway Safety and Motor Vehicles, there were 9,914 motor cycle crashes and 554 

fatalities; and  
 

WHEREAS, to prevent injuries and deaths on Florida’ roadways, 
motorcyclists and motorists must be vigilant in their efforts to share the road and 

ensure the safety of everyone; and 
 

WHEREAS, Motorcycle Safety Awareness Month raises public awareness for 
a lifetime of safe motorcycle riding; 

 
NOW, THEREFORE, be it proclaimed that I “Christopher J. Bell, Mayor of 

the City of Fruitland Park, Florida”, on behalf of the city commissioners, do hereby 

proclaim May 2016 as “MOTORCYCLE SAFETY AWARENESS MONTH” and wish to 
remind motorists and motorcyclists alike during Motorcycle Safety Awareness 

Month to “share the road” in order to help prevent motorcycle crashes, deaths and 
injuries on Lake County roads. 

 
DATED this 26th day of May 2016. 
 

 
 

Christopher J. Bell, Mayor  

 
Attest: 

 
Esther Coulson, City Clerk 



 
AGENDA ITEM 

NUMBER 

4 
 

 
 

AGENDA ITEM SUMMARY SHEET 
 

ITEM TITLE: Public Comments 

For the Meeting of: May 26, 2016 

Submitted by: City Clerk 

Date Submitted: May 23, 2016 

Are Funds Required:   Yes X No 

Account Number: N/A 

Amount Required: N/A 

Balance Remaining: N/A 

Attachments: Yes 

Description of Item:  
This section is reserved for members of the public to bring up matters of concern or opportunities for praise. 
Action may not be taken by the City Commission at this meeting; however, questions may be answered by staff 
or issues may be referred for appropriate staff action. 
 
Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by 
Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on 
propositions before the City Commission. Accordingly, comments, questions, and concerns regarding items 
listed on this agenda shall be received at the time the City Commission addresses such items during this 
meeting.  Pursuant to Resolution 2013-023, public comments are limited to three minutes. 

 
Action to be Taken: None. 

Staff’s Recommendation:  

Additional Comments: 
 

Reviewed by:    
City Manager 

 
 
 
 

Authorized to be placed on the agenda:    
Mayor 



RESOLUTION 2013 -023

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, PROVIDING FOR A PUBLIC PARTICIPATION POLICY
WITH REGARD TO MEETINGS OF CITY BOARDS AND COMMISSIONS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission wishes to adopt a public participation policy for meetings of the
City's boards and commissions; and

WHEREAS, the City Commission accordingly desires to pass this Resolution 2013-023 to do so.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, AS FOLLOWS:

Section 1. The following Public Participation Policy shall apply to meetings of City boards or
commissions as provided herein.

Sec. 1. Citizen's Rights

(a) Definition. For the purposes of this section, "board or commission" means a board or
commission of the City of Fruitland Park.

(b) Right to be Heard: Members of the public shall be given a reasonable opportunity to be
heard on a proposition before a City board or commission except as provided for below.
Public input shall be limited to three (3) minutes. This right does not apply to:

1. An official act that must be taken to deal with an emergency situation affecting the
public health, welfare, or safety, if compliance with the requirements would cause
an unreasonable delay in the ability of the board or commission to act;

2. An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

3. A meeting that is exempt from §286.011; or
~

4. A meeting during which the Commission is acting in a quasi-judicial capacity. This
paragraph does not affect the right of a person to be heard as otherwise provided
bylaw.

Sec. 2.

(a)

(b)

Suspension and Amendment of these Rules

Suspension of these Rules: Any provision of these rules not governed by the City Charter
or City Code may be temporarily suspended by a vote of a majority of the Commission.

Amendment of these Rules: These rules may be amended or new rules adopted by
resolution.
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(c) Effect of Variance from Rules: The failure to follow this Public Participation Policy shall
not be grounds for invalidating any otherwise lawful act of the City's boards or
commissions.

Section 2. If any section, subsection, sentence, clause, phrase or portion of this ordinance is for
any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be
deemed a separate, distinct, and independent provision and such holding shall not affect the validity of
the remaining portion of this Resolution.

Section 3. This Rej)olution shall become effective immediately upon passage.

RESOLVED this cR6 day of Sy~ ,2013, by the City Commission of the

City of Fruitland Park, Florida. ~.

Christopher J. Bell, Mayor

~""'l-.L'",ting City Clerk

Passed First Reading 9j.:< ~ /z() /;3
J 7

Reading ",IA
c



 
AGENDA ITEM 

NUMBER 

5 
 

 
 

CONSENT AGENDA ITEM SUMMARY SHEET 
 

ITEM TITLE: City Commission Draft Minutes 

For the Meeting of: May 26, 2016 

Submitted by: City Clerk 

Date Submitted: May 23, 2016 

Are Funds Required:   Yes X No 

Account Number: N/A 

Amount Required: N/A 

Balance Remaining: N/A 

Attachments: Attached (April 28, 2016 forthcoming) 

Description of Item: Consideration and approval of the April 28 regular and May 5, 2016 workshop 
meeting minutes.   

Action to be Taken: Approve as submitted. 

Staff’s Recommendation: Approval, if there are no amendments or corrections.   

Additional Comments: 
 

Reviewed by:    
City Manager 

 
 
 
 

Authorized to be placed on the consent agenda:    
Mayor 



 

 

FRUITLAND PARK CITY COMMISSION WORKSHOP MEETING MINUTES 

May 5, 2016 

 

A workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman 

Street, Fruitland Park, Florida 34731 on Thursday, May 5, 2016 at 6:00 p.m. 

 

Members Present: Mayor Christopher Bell, Vice Mayor John L. Gunter Jr., Commissioners Chris 

Cheshire, Ray Lewis, and Rick Ranize. 

 

Also Present: City Manager Gary La Venia, City Attorney Anita Geraci-Carver, City Treasurer 

Jeannine Racine Michaud, Police Chief Mike Fewless, Fire Chief Michael Laming, Deputy 

Chief Dennis Cutter, Assistant Fire Chief Don Gilpin, Deputy Chief Tim Yoder, and Firefighter 

Christopher Lewis, Fire Department; Community Development Director Charlie Rector, Parks 

and Recreation Director Michelle Yoder, and City Clerk Esther B. Coulson 

 

1. CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE 

Mayor Bell called the meeting to order at 7:04 p.m. 

 

2. ROLL CALL 

 At Mayor Bell’s request, Ms. Coulson called the roll.  

 

3. FIVE-YEAR CAPITAL PLAN 

Mr. La Venia reviewed the five-year capital plan, a copy of which is filed with the 

supplemental papers to the minutes of this meeting.   

 

Upon the city manager's suggestion and by unanimous consent, the city commission 

agreed to include in the Five-Year Capital Plan earmarking an emergency 

generator for the new building and accepted that staff would review the cost for a 

generator to meet the needs of city hall for Fiscal Year 2017-18.   

 

Following much discussion and by unanimous consent, the city commission agreed 

with the city manager's recommendation to include in the Five-Year Capital Plan 

earmarking the soccer field utilizing funding from the capital improvement plan 

and grant funds from Lake County or the state. 

 

Mr. La Venia addressed the importance to implement, within the five-year capital 

program the opening of the roadway to construct the water wastewater line connections; 

the identification of streets for paving within the Community Redevelopment Areas, and 

the addressing of the casino community center as Mr. Rector, Fruitland Park Library 

Director JoAnne Glendenning, and he plan to meet with individuals in Tallahassee 

regarding the library and the relocation of the Casino community building. 

 

Mr. La Venia addressed his recommendation to address at a future meeting the fire 

department's bumper gear and garage motors where they were transferred from capital to 

dedicated funds which can implemented at a future meeting.    
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After extensive deliberations and by unanimous consent, the city commission accepted 

the Five-Year Capital Plan as recommended by the city manager. 

 

4. OTHER BUSINESS 

Upon Mayor Bell's recommendation, and by unanimous consent, the city commission 

agreed to cancel its May 12, 2016 regular meeting.   

 

5. ADJOURNMENT 

There being no further business to come before the city commission at this time, on 

motion made, second and unanimously carried, the meeting adjourned at 7:55 p.m. 

 

The minutes were approved at the May 26, 2016 regular meeting.   

 

 

 

 

 

 

Signed _________________________ Signed _____________________________ 

Esther B. Coulson, City Clerk  Christopher Bell, Mayor 

 



 
AGENDA ITEM 

NUMBER 

6a 
 

 
 

AGENDA ITEM SUMMARY SHEET 
 

ITEM TITLE: Firefighter Trust Fund Board of Trustees Appointments 

For the Meeting of: May 26, 2016 

Submitted by: City Clerk  

Date Submitted: May 17, 2016 

Are Funds Required:   Yes X No 

Account Number: N/A 

Amount Required: N/A 

Balance Remaining: N/A 

Attachments: Yes  

Description of Item: Approve the appointment of Mr. Steve Brooker – resident: commission 
appointment to complete the two-year term which will expire on December 31, 2016.  This 
appointment will replace Mr. Edgar J. "Jerry" Elton, Secretary, who has missed more than three 
consecutive meetings. 

Action to be Taken: Approval 

Staff’s Recommendation: Approval 

Additional Comments: According to Sec. 3.07 of the city charter (Ord 2014-017). 

 

Reviewed by:    
City Manager 

 
 
 
 

Authorized to be placed on the Regular agenda:    
Mayor 



FIREFIGHTERS PENSION TRUST 

FUND 

( ) CITIZENS' ADVISORY TASK FORCE 

( ) PLANNING AND ZONING ijOARD 

( ) *LAKE COUNTY ARTS AND 

CULTURAL ALLIANCE 

( ) *LAKE COUNTY LIBRARY 

ADVISORY BOARD 

( ) *LAKE COUNTY PARKS, 

RECREATION AND TRAILS 

ADVISORY BOARD 

( ) *LAKE-SUMTER METROPOLITAN 

PLANNING ORGANIZATION 

(LSMPO) 

BICYCLE AND PEDESTRIAN 

ADVISORY COMMITTEE (BPAC) 

( ) *LSMPO CITIZENS ADVSIORY 

COMMITTEE (CAC) 

( ) *LSMPO TECHNICAL 

ADVISORY COMMITTEE (TAC) 

( ) CITY VOLUNTEERS 

( ) COACH - RECREATION 

( ) LIBRARY 

( ) POLICE 

-! 
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TWO REFERENCES (OTHER THAN FAMILY MEMBER~: B J; ef/a Sf 
NAME ::T fL11.M y C'a1-k1< ADDRESS 
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Please complete a separate application for each board/commission you wish to serve on and TYPE OR PRINT CLEARLY. 

*In addition to this form, please complete Lake County Board Committee General Application form attached or accessible under the following link: 
https://www.lakecountytl .gov/advisorv boards and committees/application forms.aspx and return both forms duly completed to the city clerk: 506 West Berckman 
Street, Fruitland Park, FL 34731. For other Lake County advisory boards and committees vacancies follow the instructions in completing the appropriate applications. 
Please note that the Lake County Board of County Commissioners may appoint someone who does not reside within the commission districts. 

041816 rev.2 



                                                                                   

AGENDA ITEM 

NUMBER 

6b 
 

AGENDA ITEM SUMMARY SHEET 

 

ITEM TITLE: PD Furniture Villages BT2016-020 
For the Meeting of: May 26, 2016 

Submitted by: City Treasurer 
Date Submitted: May 4, 2016 

Are Funds Required:  X Yes   No 
Account Number: See Attached 

Amount Required: See Attached 
Balance Remaining: See Attached 

Attachments: Yes 
Description of Item: Budget Amendment BT16-020 increases the budget to increases police 
department equipment $8,810 to purchase the furniture for the police substation in The Villages which 
was not budgeted.  We will utilize the GF Contingency for the budget increases.  There is currently 
$14,914 in contingency.  This will leave a balance of $6,104. 

Action to be Taken: Review and approve/deny Budget Amendment BT16-020 
Staff’s Recommendation: Approve Budget Amendment BT16-020 

Additional Comments:   

 
Reviewed by: ______________________  
                                                     City Manager 
 

Authorized to be placed on the XRegular Consent agenda: ________________________  
                                                                                                                                                              Mayor                                                                                                        



RESOLUTION 2016-016 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

FRUITLAND PARK, FLORIDA, AMENDING THE 2015/2016 FISCAL YEAR 

BUDGET PURSUANT TO SEC. 6.07 OF THE CITY CHARTER TO 

TRANSFER FUNDS FROM GENERAL FUND CONTINGENCY TO THE 

GENERAL FUND POLICE DEPARTMENT EQUIPMENT BUDGET FOR 

EXPENDITURES IN THE POLICE DEPARTMENT; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

 
WHEREAS, the Fiscal Year 2015-2016 budget of the City of Fruitland Park was 

adopted on September 22, 2015; and 

 

WHEREAS, police substation in The Villages was not fully budgeted and the cost of 

furniture requires an increase of $8,810 in the Police Department Equipment budget; and 

 

 WHEREAS, the City Commission desires to amend the 2015-2016 Fiscal Year budget to 

transfer $8,810 from General Fund Contingency. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF FRUITLAND PARK, FLORIDA: 

 

Section 1. The budget adopted on September 22, 2016; is amended as set forth in 

Exhibit "A" attached hereto. 

 

Section 2. This resolution shall take effect immediately upon its final adoption by the 

City Commission of the City of Fruitland Park, Florida. 

 

PASSED AND RESOLVED this 26th day of May, 2016, by the City Commission of the City of 

Fruitland Park, Florida. 

 

______________________________ 

City of Fruitland Park  

Christopher J. Bell, Mayor 

 

Attest: 

Esther B. Coulson, City Clerk 

 

______________________________ 

 

Commissioner Cheshire   (Yes),    (No),    (Abstained),    (Absent) 

Vice Mayor Gunter     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Lewis     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Ranize     ____ (Yes),    (No),    (Abstained),    (Absent) 

Mayor Bell        (Yes),    (No),    (Abstained),    (Absent) 

 



 

Approved as to form and legality: 

 

______________________________ 

Anita Geraci-Carver, City Attorney 

 

 

 
 



CITY OF FRUITLAND PARK
BT2016-020

To:  City Manager Date: 4-May-2016

Prepared by: City Treasurer Approved:

REVENUES:

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

EXPENDITURES:

Object name & # Amount: 8,810   Inc/Dec

Object name & # Amount: 8,810   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Explanation:

This will come out of GF Contingency which currently has $14,914 leaving $6,104..

Approved by Commission:

Date

01521-60640 PD Equipment

Interfund Budget Amendment: #

Department Head

 Increase Police Dept Equipment to purchase furniture for Police substation in the villages.

City Treasurer

City Clerk

Mayor

City Manager

01513-90990 GF Contingency

P:\Finance\Treasurer\Jeannine's Documents\Budget Amendments\FY 2016\BT 2016-020  PD Furniture Revised 06/05/2006







                                                                                   

AGENDA ITEM 

NUMBER 

6c 
 

AGENDA ITEM SUMMARY SHEET 

 

ITEM TITLE: Cemetery Niche 
For the Meeting of:  May 26, 2016  

Submitted by: City Treasurer 
Date Submitted: May 4, 2016 

Are Funds Required:  X Yes   No 
Account Number: See Attached 

Amount Required: See Attached 
Balance Remaining: See Attached 

Attachments: Yes 
Description of Item: Budget Amendment BT16-019 increases the budget in cemetery cost and 
transfers the money in from the cemetery fund.  The purchase of the cemetery niche was approved at 
the April 14, 2016 regular city commission meeting. 

Action to be Taken: Review and approve/deny budget amendment BT16-019 
Staff’s Recommendation: Approve budget amendment BT16-019 

Additional Comments:   

 
Reviewed by: ______________________  
                                                     City Manager 
 

Authorized to be placed on the XRegular Consent agenda: ________________________  
                                                                                                                                                              Mayor                                                                                                        



RESOLUTION 2016-0XX 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

FRUITLAND PARK, FLORIDA, AMENDING THE 2015/2016 FISCAL 

YEAR BUDGET PURSUANT TO SEC. 6.07 OF THE CITY CHARTER TO 

TRANSFER FUNDS FROM THE CEMETERY FUND TO THE 

CEMETERY COSTS BUDGET FOR EXPENDITURES RELATING TO 

THE CEMETERY; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, the Fiscal Year 2015-2016 budget of the City of Fruitland Park was 

adopted on September 22, 2015; and 

 

WHEREAS, the purchase of a cemetery niche was not fully budgeted and the cost of the 

niche requires an increase of $6,848 in the Cemetery Costs budget; and 

 

 WHEREAS, the City Commission desires to amend the 2015-2016 Fiscal Year budget to 

transfer $6,848 from the Cemetery Fund. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF FRUITLAND PARK, FLORIDA: 

 

Section 1. The budget adopted on September 22, 2016; is amended as set forth in 

Exhibit "A" attached hereto. 

 

Section 2. This resolution shall take effect immediately upon its final adoption by the 

City Commission of the City of Fruitland Park, Florida. 

 

PASSED AND RESOLVED this 26th day of May, 2016, by the City Commission of the City of 

Fruitland Park, Florida. 

 

 

______________________________ 

City of Fruitland Park  

Christopher J. Bell, Mayor 

 

Attest: 

Esther B. Coulson, City Clerk 

 

______________________________ 

 

Commissioner Cheshire   (Yes),    (No),    (Abstained),    (Absent) 

Vice Mayor Gunter     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Lewis     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Ranize     ____ (Yes),    (No),    (Abstained),    (Absent) 

Mayor Bell        (Yes),    (No),    (Abstained),    (Absent) 

 



 

Approved as to form and legality: 

 

______________________________ 

Anita Geraci-Carver, City Attorney 

 

 

 
 



CITY OF FRUITLAND PARK
BT 2016-019

To:  City Manager Date: 4-May-2016

Prepared by: City Treasurer Approved:

REVENUES:

Object name & # Amount: 6,848   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

EXPENDITURES:

Object name & # Amount: 6,848   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Explanation:

The money will come from the Cemetery Fund.

Approved by Commission:

Date

City Manager

01001-38275 Transfer in from Cemetery

01573-53901 Cemetery Cost

Increase budget to purchase Cemetery Niche, approved at Commission Meeting 4/14/2016.

City Treasurer

City Clerk

Mayor

Interfund Budget Amendment: #

Department Head

P:\Finance\Treasurer\Jeannine's Documents\Budget Amendments\FY 2016\BT 2016-019 Cemetery Niche Revised 06/05/2006
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Southern Monument Studio, Inc. 
404 North Blvd East, Leesburg FL 34748 

352-787 3261 

24 NICHE 1 SIDED _ 
INSTALLED PRICE $6,848.00 

NICHE SIZE 11.5"X11.5"X11 
ALL GRANITE CONSTRUCTION GRAY/BLACK 
ROSETTE MOUNTING FOR NICHE FRONT 

*PRICE INCLUDES CONCRETE FOUNDATION. 
IF CITY ELECTS TO DO FOUNDATION YOU CAN 
DEDUCT $450.00 

NO NICHE LETTERING IS INCLUDED 

APPROXIMATE TIME FRAME 8 WEEKS 



                                                                                   

AGENDA ITEM 

NUMBER 

6d 
 

AGENDA ITEM SUMMARY SHEET 

 

ITEM TITLE: Back Pay City Clerk 
For the Meeting of:  May 26, 2016                       

Submitted by: City Treasurer 
Date Submitted: May 4, 2016 

Are Funds Required:  X Yes   No 
Account Number: See Attached 

Amount Required: See Attached 
Balance Remaining: See Attached 

Attachments: Yes 
Description of Item: Budget Amendment BT16-018 increases the budget in executive wages expenses 
and reimbursement miscellaneous Building and Zoning revenue.  This will allow us to pay the city clerk 
back the money owed to her.  The revenue currently exceeds the budget by $51,790.   

Action to be Taken: Review and approve/deny budget amendment BT16-018 
Staff’s Recommendation: Approve budget amendment BT16-018 

Additional Comments:   

 
Reviewed by: ______________________  
                                                     City Manager 
 

Authorized to be placed on the XRegular Consent agenda: ________________________  
                                                                                                                                                              Mayor                                                                                                        



RESOLUTION 2016-008 

 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 

FRUITLAND PARK, FLORIDA, AMENDING THE 2015/2016 FISCAL YEAR 

BUDGET PURSUANT TO SEC. 6.07 OF THE CITY CHARTER TO 

INCREASE EXECUTIVE WAGES IN THE GENERAL FUND BUDGET 

UTILIZING FUNDS FROM THE GENERAL FUND -  REIMBURSEMENT 

MISCELLANEOUS B&Z FOR EXPENDITURES TO THE CITY CLERK; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Fiscal Year 2015-2016 budget of the City of Fruitland Park was 

adopted on September 22, 2015; and 

 

WHEREAS, it is necessary to increase the Executive Wages in the General Fund by 

$27,380 which funds are available in the General Fund – Reimbursement Miscellaneous B&Z 

item; and 

 

 WHEREAS, the City Commission desires to amend the 2015-2016 Fiscal Year budget to 

transfer $27,380 to Executive Wages in the General Fund. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF FRUITLAND PARK, FLORIDA: 

 

Section 1. The budget adopted on September 22, 2016; is amended as set forth in 

Exhibit "A" attached hereto. 

 

Section 2. This resolution shall take effect immediately upon its final adoption by the 

City Commission of the City of Fruitland Park, Florida. 

 

PASSED AND RESOLVED this 26th day of May, 2016, by the City Commission of the City of 

Fruitland Park, Florida. 

 

______________________________ 

City of Fruitland Park  

Christopher J. Bell, Mayor 

 

Attest: 

Esther B. Coulson, City Clerk 

 

______________________________ 

 

Commissioner Cheshire   (Yes),    (No),    (Abstained),    (Absent) 

Vice Mayor Gunter     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Lewis     ____ (Yes),    (No),    (Abstained),    (Absent) 

Commissioner Ranize     ____ (Yes),    (No),    (Abstained),    (Absent) 

Mayor Bell        (Yes),    (No),    (Abstained),    (Absent) 



 

Approved as to form and legality: 

 

______________________________ 

Anita Geraci-Carver, City Attorney 

 

 

 

 



CITY OF FRUITLAND PARK
BT 2016-018

To:  City Manager Date: 4-May-2016

Prepared by: City Treasurer Approved:

REVENUES:

Object name & # Amount: 27,380   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

EXPENDITURES:

Object name & # Amount: 23,819   Inc/Dec

Object name & # Amount: 1,832   Inc/Dec

Object name & # Amount: 1,729   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Object name & # Amount:   Inc/Dec

Explanation:

Approved by Commission:

Date

City Manager

01001-36946 Reimbursement Misc B&Z

01512-10110 Exec Salary

Increase Salary in Executive to pay back pay to the City Clerk, who was hired at $60,000.

City Treasurer

City Clerk

Mayor

01512-10210 Exec FICA

01512-10220 Exec Retirement

Interfund Budget Amendment: #

Department Head

P:\Finance\Treasurer\Jeannine's Documents\Budget Amendments\FY 2016\BT 2016-018 CC Back Pay Revised 06/05/2006



Actual Pay Pay at $60,000 Pay

Pay Date Hours Pay Rate Total Hours Pay Rate Total Difference

Esther Lewin Payroll History $60,000

81,684.96$  109,638.28$   27,953.32$  

Ret Fica/Med Salary

Back Pay 2,029.41$  2,138.43$        27,953.32$  

Paid to Esther for Funeral Cost 10/23/2015 (300.15)$    (306.79)$          (4,134.35)$   

Still Due Back Pay 1,729.26$  1,831.64$        23,818.97$  

Still Due Total Cost 27,379.87$  

Total Cost of Back Pay 32,121.16$  

P:\Finance\Treasurer\Jeannine's Documents\Payroll\Esther Back Pay thru July 2015
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AGENDA ITEM 

NUMBER 

6e 
 

 
 

AGENDA ITEM SUMMARY SHEET 
 

ITEM TITLE: Website Development and Approval of a Contract 

For the Meeting of: May 26, 2016 

Submitted by: City Clerk  

Date Submitted: May 17, 2016 

Are Funds Required:   Yes X No 

Account Number: N/A 

Amount Required: N/A 

Balance Remaining: N/A 

Attachments: Yes (contract forthcoming) 

Description of Item: Accept the proposal with CivicPlus for $34,737 for the redevelopment redesign 
of the city's website and approve a contract between the city and CivicPlus utilizing the three-year 
payment option.  (Piggyback of municipalities in Lake County.) 

Action to be Taken: City commission's discretion.   

Staff’s Recommendation: Approval 

Additional Comments:  

 

Reviewed by:    
City Manager 

 
 
 
 

Authorized to be placed on the Regular agenda:    
Mayor 



FAX NVMBER: 

CITY OF FRUITLAND PARK PURCHASE ORDER REQUISITION (OVER $250 .00) 

VEN DOR CivicPlus DATE: May 18, 2016 DATE REQUIRED: ASAP 

A DDRESS 1: 302 S 4th Street, /1500 REQUISITIONING DEPT. Executive 

ADDRESS 2 : METHOD OF SH IPMENT: Online/Onsite 

CITY ,ST& ZIP Manhattan, KS 66502 EXPLANATION : 

PHONE: ""(85 37p 77 60 

VENDOR TERMS Three-Year Paiment REQUI SITION TOTAL: $34,737 

(CivicPlus Advantage Plan) ( INCLVDE SH IPP ING COSTS) 

ORG& ITEM QTY VNIT EXTENDED VENDOR FVNDS 

OBJECT DESCRIPTION ORD PRICE PRICE # 2 #3 VERIFI ED 

40533 30340 Website Contractual $11,579 Year 1 Yes 
FY 2015- , 016 

01519 30340 Website OGS $11,579 Year 2 Yes 
FY 2016- 01 7 

01519 30340 Website OGS $11 ,579 Year 3 Yes 
FY 2017- ' 018 

PROVIDE QUOTES FROM (2) OTH ER VENDORS IF INDIVIDUAL ITEM PRICE EXCEEDS $100.00 

VENDOR#2 VENDOR#3 

DEPARTMENT H EAD CITY MANAGER CITY TREASURER 



 
 
 

 

                 City of Fruitland Park, Florida Pricing Estimate  
 

  

                                                                                                                                                              CORPORATE OFFICE 
  302 South 4th Street, Suite 500  
  Manhattan, KS  66502 
  888.228.2233 + FAX 785.587.8951 

 

One-time Fee: 

 Premium Website - Development of custom designed website: $16,280  

 Includes migration of All existing pages of content based off the URL: 
http://www.fruitlandpark.org/  

 CivicMobile – Custom Mobile App: $3,500 

 3 days of on-site training with CivicPlus professional trainer: $4,950 
 
Total One-time cost: $24,730 

 
Annual Service Fees:  

 Premium Website Annual – Includes: Hosting, Security, Recurring redesign every 4 years, system 
updates, enhancements, and client support: $3,194 

 CivicMobile annual service fees: $995 

 CivicSend annual service fees: $995 
 

Total Annual Service Fees: $5,184 
 
 
CivicPlus Advantage Plan - 3 Year Payment Option (Premium Package with redesign) 
The one-time development cost of $24,730 will be divided up over 3 years and each payment includes 
the annual of $5,184 for years 1, 2, and 3. There is no interest with the CivicPlus Advantage Plan.  
 

 Year 1: $11,579 

 Year 2: $11,579 

 Year 3: $11,579 
 
 

http://www.fruitlandpark.org/
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Premium Package - Features and Functionality 

Modules Functionality 

Agenda Center Action Items Queue 

Alerts Center & Emergency Alert Notification Audit Trail / History Log 

Archive Center Automated PDF Converter 

Bid Postings Automatic Content Archiving 

Blog Dynamic Breadcrumbs 

Business/Resource Directory Dynamic Sitemap 

Citizen Request Tracker™  Expiring Items Library 

Community Calendar Graphic Link Administration 

Community Voice™ Links Redirect 

Document Center Menu Management 

ePayment Center or eCommerce Integration Mouse-over Menu Structure 

Facilities & Reservations Live Editing and Page Creation 

Frequently Asked Questions Online Web Statistics 

Forms Center Printer Friendly/Email Page 

Intranet RSS 

Job Postings Site Layout Options 

My Dashboard Site Search & Entry Log 

News Flash Slideshow 

Notify Me™ email and 500 SMS subscribers Social Media Integration 

Photo Gallery User & Group Administrations Rights 

Quick Links Web Page Upload Utility 

Spotlight Website Administrative Log 

Staff Directory  
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Premium – Module Details 
 

 Alert Center - Graphically show when there is an emergency or important notification 

 Bid Postings - Simple and easy to use method of posting your bids 

 Blog - Post opinions/information about various topics. Can also be set up to allow site visitors to comment and 

subscribe 

 Business / Resource Directory – The Yellow Pages of your website 

 Calendar – Create multiple calendars for various divisions and departments 

 Citizen Request Tracker™ - Allow users to report a problem while providing follow-up communication with the 

point of contact 

 Community VoiceTM – Open forum in which citizens can interact while allowing you to showcase projects in your 

community 

 Document Center – Organize and house documents in department or division folders and sub-folders 

 Payment Center - Integrate eCommerce on your website with no third-party store to setup 

 Facilities & Reservations - Facilities and meeting places in one convenient place allowing reservations online 

 Form Center - Create custom online forms that can be completed and submitted online 

 Frequently Asked Questions (FAQs) – Answer the most frequently asked questions from your visitors 

 Job Postings - Post available jobs in an easy to access manner 

 My Dashboard – Allow users to personalize their dashboard to stay updated on news, events, and information 

they care about 

 NotifyMeTM - Send out mass emails to subscribers of specific lists and modules, includes 500 SMS subscribers 

 News Flash - Post organizational news items,  

right on your home page, that are important to your citizens 

 Photo Gallery - Store and display photos 

 Quick Links - Place links on any page 

 Spotlight – Allows you to highlight important text  

or widgets in a compact, easy-to-update module 

 Staff Directory - Detailed contact information for your staff and offices
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Social Networking & Gov 2.0 

 

CivicPlus understands the importance of Gov 2.0 and how social networking sites like Facebook and Twitter help 

governments connect with their residents in unique and innovative ways. From community-centric pages on Facebook to 

real-time Twitter feeds that can deliver emergency alerts, we are dedicated to helping our clients integrate their web 

content into the most dynamic social media sites and make their marks in the world  

of Gov 2.0.   

 

CivicPlus can sync your website to your Facebook and Twitter profiles to automatically publish news, notices, and calendar 

events on Facebook with a link to your website for more information. Twitter’s short, 140-character “tweets” offers a way 

to distribute information quickly and effectively. Other social networking sites (such as LinkedIn, YouTube, Pinterest, etc.) 

can be featured on your website as links to your profile on those websites. 

 

 

Administrative Features 

 Instantaneous Updates – Once published, updates are posted to the live site in real time 

 Browser Based – No installation of programs or software needed! Your staff can update the site from an internet 

connection or platform (Mac or PC) at any time  

 Mobile Updates – Immediately upgrade  

your site from any location using your tablet  

or phone  

 Action Items – Direct access to a queue of pending items to be published or reviewed by the administrator upon login.  

 Site Search and Search Log – Powerful site search automatically indexes all content making it easy for visitors to find 

information.  

A log of all words that have been searched by visitors is kept, allowing you to update highly searched information and 

feature key items. 

 Automatic Alt Tags – Built-in features ensure your site is Section 508 compliant without having to know the 

requirements. 

 Bad Links Identifier - This module creates a  

list of the broken links on your site when they  

are accessed.  

 Live Edit - Recognizing that not all site administrators possess high levels of technical expertise, the CivicPlus GCMS® 

makes it easy to add new content, edit old content, and keep page layout consistent through use of our WYSIWYG 

editor.  Changes are immediately reflected on the site. A great tool for users to update the website from the public view, 

CivicPlus’ Live Edit allows you to see where your information will be posted before you make any changes. You can move 

a page under a different department or move the entire department section of your website to a different location 

 Content Scheduling - Material throughout the entire system can be set to auto-unpublish (expire) or it can be manually 

retired.  

 Content Versioning - CivicEngage includes version control, a history log for reviewing changes made within the system, 

file locking through our permission system and an archive of all  

published content. 

 Dynamic Layout - The layout for your website will be determined by you and the designer. Placement of navigation and 

dynamic areas are important in guiding site visitors to key information quickly and easily.  
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 Dynamic Page Components - Events Calendar, FAQs, Opinion Poll, News Flash and other new features may be included 

as dynamic page components. Dynamic Page Components may be placed on any page and will help dedicated areas of 

the site appear as its own website. For example, the entry page for your Parks and Recreation Department can be 

customized with specific lists of events, FAQs and news announcements pertaining to that department. 

 Dynamic Breadcrumbs and Site Map - Dynamic Breadcrumbs are used to show a visitor’s location within the site. 

Breadcrumbs are automatically generated by our system. A dynamically generated site map automatically updates to 

reflect your new navigation if changes are made. 

 eCommerce Integration - CivicPlus offers our ePayment Center in the CMS, but we also work with numerous trusted 

third-party payment processors to handle payment and account information, allowing visitors to easily log on and pay 

bills ranging from property taxes to utilities.  

 History Log - Easily tracks changes made to your website including items in your Page Menu, Archive Center, Document 

Center and more. History Log information is searchable, sortable and exportable. 

 Integration/Interfacing - CivicPlus’ integration services work cohesively with most third-party software applications. We 

have the capability to link with most software or databases currently utilized. Systems such as purchasing, taxes, 

assessment and utilities have been developed for many of our clients.  

 Intranet - An intranet is a secure location on your website that allows employees and other groups  

to login and access non-public resources and information. You will have the ability to set up multiple intranet groups 

with varying view rights. 

 Levels of Rights - Levels of Rights may be defined as publishers (create or publish) or authors (create but not publish), or 

as administrators of modules.  

 Assigned groups may have the right to update their own content without affecting web pages, menu structure, top of 

page, banner or navigation.  

 LDAP Authentication - LDAP authentication provides a powerful and simple way to manage users and permissions within 

our system by syncing your website with your existing active directory database - negating the need for multiple user 

upload and sign-on. Because LDAP authentication requires custom programming time, additional fees apply. 

 Link Redirects - Instead of sending your users to http://civicplus.com/248/Awards-and-Recognition, you can send them 

to http://civicplus.com/awards. A more intuitive approach to help visitors find particular pages.  

 Maps – Help website users find commonly requested information such as bus routes, highways, tourist attractions, 

education information, major employers, or demographics. Maps can be simple, clickable maps, using our Image Map 

Editor, or more sophisticated JavaScript or Flash (additional fees required  

for JavaScript or Flash development).  

 Printer Friendly - Our printer friendly functionality does separates critical content from the site template to provide a 

clean print without menu structure and banner information included. 

 RSS Feeds - RSS stands for Real Simple Syndication and in short, it brings your site to the people. After signing up, they 

receive email notifications of the latest news updates.  

 Supported Browsers - CivicPlus websites are viewable in all common browsers. We optimize them for administrative use 

with Windows 2000+ and in the two most recent versions of major browsers including: Internet Explorer, Firefox, Safari 

and Chrome.  

 Website Statistics - Administrators will be trained on the use and analysis of web statistics, provided through Google 

Analytics.  
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CivicPlus Premium Package built-in redesign 

At CivicPlus, we realize that over time, you might decide that you want to change your design by giving it a visual refresh, 

so to speak. On average, we have noticed that clients tend to request a redesign about every four to five years in the life of 

a typical government website.  

But instead of starting completely over from scratch with a new website rebuild, CivicPlus has an option that can not only 

help save you time and effort, but lots of money too! 

At the end of your fourth year of continuous service with us, you are eligible to receive a website redesign with no further 

out-of-pocket expense. The cost of the redesign is included in your annual fees each year, giving you the knowledge that 

your website design will never become stale and that you’ll never have to build your site from the ground up again!   

 

Application Programming Interfaces 

We have nearly a dozen application programming interfaces (APIs) throughout the system and continue to build more to 

make integrations with our CivicEnage (CMS) and disparate applications as straightforward as possible.  It’s this “open 

architecture” approach that allows your IT staff and programmers to spend time creating applications and systems that 

are specific to your community’s needs and tie them into the site, using the site itself as a sturdy platform on which to 

build. 

 

CivicMedia - Mobile Video 

CivicPlus offers a robust mobile video experience as part of our Media Center solution. Consumption of mobile video is 

continuing to grow, and providing this option is part of your overall mobile experience is a must have to drive engagement. 

Media Center is available for an additional fee. 

 Just about any file format is supported and are easily searchable, shareable and accessible from all devices. 

 Live streaming is also available—use for anything from traffic cams to beach cams (additional charges may apply) 
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Project Development  
 

                  Consulting, design, usability guidance, programming, secure hosting  

                  and dedicated training - CivicPlus delivers all of this and more during  

                  the development of your new website. 

 

Typical Project Timeline Timeline 

Website Optimization 

Includes: Needs assessment, best practices, and takeaways 

assigned. 

4-6 weeks 

Website Layout 

Includes: Layout presentation, mood board and main 

navigation review, design feedback meeting and approval and 

takeaways assigned. 

3-5 weeks 

Website Reveal 

Includes: Presentation of a functional website based on goals, 

recommendations and combined vision; final approval and 

take- always assigned. 

3-5 weeks 

Customized Training 

Includes: Customized to give your staff the skills they need 

to maintain your website. 

3-4 weeks 

Go Live 3-5 weeks 

Website Launch 
16 – 24 Weeks 
(On Average) 
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Hosting & Security 
 

CivicPlus protects your investment and takes hosting and security of our client seriously. 

Redundant power sources and internet access ensures consistent and stable connections. We invest over $1.0 

million annually to ensure we adapt to the ever-changing security landscape while providing maximum 

availability. To help ensure your site is protected at the level you need, CivicPlus offers two options for 

coverage.  

Included Hosting & Security Package 

Your system is monitored 24/7/365. CivicPlus’ extensive, industry-leading process and procedures for 

protecting and hosting your site is unparalleled. From our secure date center facilities to constant and vigilant 

monitoring and updating of your system, including 99.7% guaranteed up-time. We’ve got you covered.  

Platinum Hosting & Security Package 

Ensuring your visitors can access your site and that it continues to be business as usual with least amount of 

interruption is attainable through the CivicPlus Platinum hosting and security. Cyber security is a high profile 

topic that makes the news almost daily. Every industry is a target, including local government. Our Platinum 

package protects your site through all of our included hosting and security features, but also adds the peace of 

mind of comprehensive and continuous DDoS protection. Our team has been pressure tested by high-profile 

events and has the experience and expertise to handle any situation. We’ve got you covered. 

Ongoing Protection Services 

If you choose the included package and experience a DDoS attack or threat, CivicPlus has mitigation and DDoS 

Advanced Security options that are available to you at the time of event. Whatever your needs are we have an 

option that will be a fit for your community.    
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Hosting & Security Features 
Included  

Hosting & Security 

Platinum Upgrade 

Hosting & Security 

Data Center 

Highly reliable data center   

Managed network infrastructure   

On-site power backup & generators   

Multiple telecom/network providers   

Fully redundant network    

Highly secure facility   

System monitoring  24/7/365 24/7/365 

Hosting 

Automated GCMS software updates   

Server management & monitoring   

Multi-tiered software architecture   

Server software updates & security patches   

Database server updates & security patches   

Antivirus management & updates   

Server-class hardware from nationally recognized 
provider 

  

Redundant firewall solutions   

High performance SAN with N+2 reliability   

Bandwidth 

Multiple network providers in place   

Unlimited bandwidth usage for normal business 
operations  
(does not apply in the event of a cyber attack) 

  

Burst bandwidth 22 Gb/s 45 Gb/s 

Disaster Recovery 

Emergency after-hours support, live agent (24/7)   

On-line status monitor by Data Center   

Event notification emails   
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Guaranteed recovery TIME objective (RTO) 8 hours 4 hours 

Guaranteed recovery POINT objective (RPO) 24 hours 4 hours 

Pre-emptive monitoring for disaster situations   

Multiple data centers   

Geographically diverse data centers   

DDoS Mitigation 

Defined DDoS Attack Process 

     Identify attack source   

     Identify type of attack   

     Monitor attack for threshold engagement   

DDoS Advanced Security Coverage  

     Continuous DDoS mitigation coverage 
Not Included 

Additional coverage 
available at time of event. 

(Additional fees apply) 

 

     Content Distribution Network support  

     Proxy server support  

     Live User Detection service  
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Continuing Service & Support 

CivicPlus won’t be with you just for the development, design and launch – we will be here year after year to 

respond to new needs and new opportunities for you to continue to have the best site possible. We offer all of 

our clients continuing support and additional advantages as a member of the CivicPlus family. 

 

Dedicated Account Management 

CivicPlus has a team of dedicated account managers to help you implement the tools needed to successfully 

meet the level of Community Engagement that you desire. Upon website Go Live, you will have a dedicated 

member of this team to help you keep up on new CivicPlus products and optimize your site. This specialized 

team member can provide you with further information on how to engage your citizens, utilizing the tools that 

CivicPlus has put into place on your new website. 

 

Around-the-Clock Technical Support 

Our support personnel are ready to answer your staff members’ questions and ensure their confidence in using 

our site. When you choose CivicPlus, our knowledgeable staff is available from 7 a.m. to 7 p.m. (CST) to field 

your calls and emails, and our emergency support personnel is also available 24/7.  

 

In addition to fielding support requests, CivicPlus is proactive in identifying any potential system issues. Through 

regularly scheduled reviews of site logs, error messages, servers, router activity and the internet in general, our 

personnel often identify and correct issues before they even affect our clients’ websites. Our expertise in website 

management provides assurance 
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Support 
Maintenance of CivicPlus 

Application & Modules 
Hosting 

7 a.m. – 7 p.m. (CST) Monday – 

Friday (excluding holidays) 

Install service patches for OS 

system enhancements 

Shared Web/SQL Server 

DNS Consulting & 

Maintenance 

24/7 Emergency Support Fixes 
Monitor bandwidth-router 

traffic 

Dedicated support personnel Improvements Redundant ISP 

2-hour response during normal 

hours 
Integration Redundant cooling 

Usability improvements Testing Diesel powered generator 

Integration of system 

enhancements 
Development Daily tape backup 

Proactive support for updates & 

fixes 
Usage License 

Intrusion detection & 

prevention 

Online training manuals  Antivirus protection 

Monthly newsletters  Upgrade hardware 

Routine follow-up check-ins   

CivicPlus connection   

 
 

Company Information 
 

 

 

 
Contact Information 

      Justin Blecha 

      Sales Representative 

      Blecha@CivicPlus.com  

      Direct line: 785.370.7760 

 
 

 

 
Primary Office 

     302 S. 4th Street, Suite 500 

Manhattan, KS 66502 

Toll Free 888-228-2233 

Fax 785-587-8951 

Incorporated In State of Kansas Company Website www.CivicPlus.com 

 

Legal Name 
Icon Enterprises, Inc. 

d/b/a CivicPlus 

 

Company Founder 

 

Ward Morgan, President/CEO 

GSA Contract # GS-35F-0124U TIPS/TAPS Contract # 2092613 

CMAS Contract # 3-13-70-2966A 

mailto:Blecha@CivicPlus.com
http://www.civicplus.com/


   
 
  
 
 
 

 

 Florida Client Listing – 20,000 and under in population 
 

 

+CivicPlus.com  CORPORATE OFFICE 

  302 South 4th Street, Suite 500  
  Manhattan, KS  66502 
  888.228.2233 + FAX 785.587.8951 

 

Belleview, FL – In Development *CivicMobile App* 

 

Cocoa Beach, FL http://www.cityofcocoabeach.com/  *CivicMobile App* 

(Pop. 11,325) Client since August 2013 

 

Dunnellon, FL http://www.dunnellon.org/  

(Pop. 1,898) Client since February 2012 

 

Flagler Beach, FL  

(Pop. 14,300) Client since May 2013 

 

Graceville, FL – In Development  

 

Groveland, FL https://www.groveland-fl.gov/   

(Pop. 8,729) Client since May 2014 

 

Inverness, FL http://www.inverness-fl.gov/  

(Pop. 7,194) Client since August 2007 

 

Lake Wales, FL http://www.cityoflakewales.com/   

(Pop.14, 916) Client since December 2014 

 

Marianna, FL http://www.cityofmarianna.com/  

(Pop. 9,320) Client since June 2013 

 

Mount Dora, FL http://ci.mount-dora.fl.us/   

(Pop. 12,895) Client since January 2012 

 

North Palm Beach, FL http://www.village-npb.org/  *CivicMobile App* 

(Pop. 12,015) Client since September 2014  

 

Palatka, FL http://www.palatka-fl.gov/  

(Pop. 10,482) Client since September 2013 

 

Polk City, FL http://www.mypolkcity.org/   

(Pop. 1,603) Client since August 2006 

 

Safety Harbor, FL http://www.cityofsafetyharbor.com/  *CivicMobile App* 

(Pop. 17,139) Client since December 2005 

 

Sebring, FL http://www.mysebring.com/    

(Pop. 10,331) Client since October 2014  

 

Tavares, FL http://www.tavares.org/   

(Pop. 14,411) Client since May 2010 

 

Oldsmar, FL http://www.myoldsmar.com/   

(Pop. 13,796) Client since May 2014 

 

 

http://www.cityofcocoabeach.com/
http://www.dunnellon.org/
https://www.groveland-fl.gov/
http://www.inverness-fl.gov/
http://www.cityoflakewales.com/
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