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CITY OF FRUITLAND PARK
INTRODUCTION/BUDGET MESSAGE
FY2013 Budget



506 W. Berckman St- Tel (352) 360-6727
Fruitland Park FL 34731 Fax. (352) 360-6686

MEMORANDUM

To:  Hon. Mayor & City Commission
From: Ralph Bowers, City Manager //@’M’
Date: September 10, 2012

Re:  Budget for Fiscal Year Ending September 30, 2013

Attached is a copy of the budget for the fiscal year ending September 30, 2013, to be
considered for adoption at the meeting on September 13, 2012. We have attempted to
make it conform to your expression of consensus at the budget workshops. Thereis one
departure from historical performance in the Utility Fund. We have included an
amount for impact fees that does not track recent performance. We will need to
carefully evaluate the fund’s progress at mid-year, and make any necessary changes at
that time.

I have designed this budget to operate in a pattern similar to this year’s approach. We
will operate the funds very conservatively during the first two quarters, and make
capital decisions for 2013 funds at mid-year. If we haven’t spent all of the 2012 capital
funds by the close of that fiscal year, then you can authorize capital projects in the first
two quarters and fund them by re-appropriating the 2012 funds.

If we have a reasonable operating carryover you may wish to consider appropriating all
or part of it in a compensation package for the employees.

XC:  Scott Gerken, City Attorney
Diane Gibson-Smith, City Clerk
Jeannine Michaud, Treasurer
Department Heads
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Permanent (Full-time) Position 2011 2012 2013
Executive City Manager (1/2 utility) 1 1 1
City clerk 1 1 1
Administrative Assistant 1 1 1
Finance City Treasurer 1 i3 1
utility Billing Clerk (Utility) 2 2 1
Billing/Collection Clerk (1/2 utility) 1
Finance Clerk 1 1 1
other General Government Service Worker/Custodian 1 1 y !
Law Enforcement Police cChief 1 1 1
Assistant cChief 1 1 1
Captain 1 1 1
Police officers 14 9 9
Administrative Assistant/Police oOf 1 1 1
Building & Zoning Community Development Director 0 1 )
Administrative Assistant i 1 u |
Roads & Streets Public Works Director (1/2 util) 1 1 1
Service Worker 3 1 1
Library Librarian 1 1 1
Librarian Assistant 2 1 1
Parks Maintenance Service Worker 2 2 2
Recreation Recreation Director 1 1 1
Recreation Aide 0 0 0
Sewer Utility Service Worker 0 0 0
Water Utility Dual License Operator 1 1 1
Service worker 4 4 4
Total Full Time Positions 39 35 35
Permanent Part-time/
Seasonal/Volunteer Position 2011 2012 2013
Legislative City Commission (PPT) 5 5 5
Planning & Zoning Board (PPT) 5 5 5
Law Enforcement school Crossing Guards (S) 4 4 4
Reserve oOfficers (PPT) 5 5 5
Fire Department Firefighters (Vv/PPT) 25 25 20
Building & Zoning Community Development Director 1 0 0
Library Library Assistant (PPT) 3 3 3
Swimming Pool Pool Manager (S) 1 0 0
Assistant Pool Manager (S) 0 0 0
Head Guard (S) 2 2 2
Life Guard (S) 5 6 6
Recreation Recreation Aide i il 1
Total Seasonal (S)/volunteer (V)/Permanent Part-Time (PPT) Positio 57 56 51
Grand Total 96 91 86
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FY2013 BUDGET WORKSHOP Shortage
Millage Proposed 5.337 0
Millage 4to1l 5.337 0
Millage Majority 4.8518 -75,213
Millage RBR 4.6442 -107,394
Budget Cuts
General Fund
Manager
Account Title Rev Revised WS Subtotals
[XXXXX-10230  [Health Insurance | [ 252,634]  226,739]  -25895| -25,895.24
324,135 Actual 299,467 .
[XXXXX-30450 |[Liability Insurarice | [ 122,023] 143,532  21509] -4,386.16
136,506 Actual 160,150 Insurance
[xxxxx-10240  [workers Comp | [ 44,183] 40,.342] -3841] -8,226.69
51,746 Actual 49,087
Budget Workshop Day 1 General Fund
01001-31110 Millage Changed Prop 5.337 to Roll Back Rate 4.6442 827,316 - 719,922 107,394 99,167.31
01001-34210 Law Enf Fee $1 Increase 86,400 108,000 -21,600
01001-34221 Fire Service Fee $1 Increase 86,400 108,000 -21,600{ 55,967.31
01511-90980 Contingency Reduce to 60,000 73,101 60,000 -13,101
01511-30400 Travel Per Diem - Add MPO Dinner $120, WEMG Dinner $40 6,038 6,198 160
01511-30544 Memberships - Add WEMG $30 . 850 880 30
01512-10235 Addtl Life Ralph $2808 Move half to Water 2,808 1,404 -1,404
01513-10110 Salary City Treasurer - Give back original agreement 58,968 60,000 1,032
01513-10210 FICA 8,367 8,450 83
01513-10220 Retirement 5,666 5,728 62
01513-30400 Travel Per Diem League of Cities $50 not $60 2,145 2,135 -10
01519-30491 Redevelopment Tax - Proposed 5.337 to 4.6442 RBR 114,794 99,893 -14,901
01519-30313 Professional Fees Hepatitis Add 2 Police, 2 PWD 2,210 3,110 900
01519-30464 0GG Facilities Repair - Move $5000 paint to Library 12,400 7,400 -5,000
01522-30313 Professional Fees Hepatitis Add 2 - 10 FF, 3 Explr 7,475 7,925 450
01541-30340 Contractual - Reduce MPO Share 6,800 6,242 -558
01571-30464 Lib Facilities Repair - Add Paint and Floor 3,925 8,925 5,000
01572-30521 Uniforms - Remove Hats 940 840 -100
01574-10121 Xmas Bonus For Part Time 0 100 100
01522-30540 NFPA Code Book 0 850 850 WS #1
Misc Adjustments 250 250 29,810
Budget Workshop Day 2 General Fund
01521-10121 5 Reserve Officer Bonuses 100 each 500
01521-10121 S Crossing Guard Bonuses 50 each 250 WS #2
01511-30340 Contractual Services $2200 - Possible Run Off Election $4000 2,200 6,200 4,000 4,750
Total Workshop 34,560
Tentative Budget |Law Enf Fee $1 Increase - Vetoed 21,600
Tentative Budget |Fire Service Fee $1 Increase - Vetoed 21,600 77,760
Final Budget Remove Propane Tax 9,500 87,260
Total |General Fund 87,260] Fm Reserves
Utility Fund In Budget - $1 Increase Base Water (21,240) and Sewer (3660)
XXXXX-10230 Health Insurance 71,501 64,172 -7,329
XXXXX-30450 Liability Insurance 14,483 16,618 2,135
XXXXX-10240 Workers Comp 7,563 8,745 1,182 WS #1
40533-10235 Addtl Life Ralph $2808 Move half to Water 0 1,404 1,404 -2,608
Workshop Day 2 WS #2
[40533-30480  [Advertising - Conservation | 2,500] 600]  -1,900] -1,900
. Workshop Total -4,508
Remove $ Increase in Water Base, Change to CPI-U 2.9% - .
Tentative Budget |$21,240 +9558 11,682 |Fm Reserves
Tentative Budget |Remove $1 Increase in Sewer Base 3,660 15,342
Total [utitity | 10834
Redevelopment Fund .
20001-33901 City of Fruitland Park CRA Prop 5.337 to RBR 4.6442 114,794 99,893 -14,901
20001-38001 Transfer in Fm Fund Balance 106,767 121,668 14,901




