FRUITLAND PARK CITY COMMISSION

REGULAR MEETING AGENDA

August 11, 2016
City Hall Commission Chambers
506 W. Berckman Street
Fruitland Park, FL 34731

7:00 p.m.

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE
Invocation - Reverend Jamie Johnson Rush, House of Prayer Deeper Life
Church

Pledge of Allegiance - Police Chief Michael A. Fewless
ROLL CALL

PRESENTATION
Operation Bless Fruitland Park "Project Generosity" - Pastor Sidney
Brock, Heritage Community Church

PUBLIC COMMENTS

This section is reserved for members of the public to bring up matters of concern or opportunities
for praise. Action may not be taken by the City Commission at this meeting; however, questions
may be answered by staff or issues may be referred for appropriate staff action.

Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy
adopted by Resolution 2013-023, members of the public shall be given a reasonable opportunity
to be heard on propositions before the City Commission. Accordingly, comments, questions, and
concerns regarding items listed on this agenda shall be received at the time the City Commission
addresses such items during this meeting. Pursuant to Resolution 2013-023, public comments
are limited to three minutes.

CONSENT AGENDA

Routine items and items not anticipated to be controversial are placed on the Consent Agenda to
expedite the meeting. If a Commissioner, staff member or member of the public wish to discuss
any item, the procedure is as follows: (1) Pull the item(s) from the Consent Agenda; (2) Vote on
remaining item(s); and (3) Discuss each pulled item separately and vote .

(a) Approval of Minutes (city clerk)
Approve the following minutes:
i. October 15, 2015 workshop meeting
ii. July 12, 2016 budget workshop meeting
iii. July 28, 2016 special meeting, and
iv. July 28, 2016 regular meeting
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(b) Resolution 2016-028 - Previously Adopted Resolutions (city clerk/city
attorney)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, APPROVING THE
CORRECTION OF A SCRIVENER’S ERROR IN FISCAL YEAR
2015/2016 BUDGET AMENDMENT RESOLUTIONS;
PROVIDING FOR THE CORRECTIONS TO BE MADE TO
THE RESOLUTIONS AND FOR THE RESOLUTIONS, AS
CORRECTED, TO BE RE-EXECUTED BY THE MAYOR,
CITY CLERK AND CITY ATTORNEY; AND PROVIDING FOR
AN EFFECTIVE DATE.

6. REGULAR AGENDA
(a) Resolution 2016-027 - Budget Amendment BT2016-29 - Service Lift
(city treasurer/city attorney)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AMENDING THE
2015/2016 FISCAL YEAR BUDGET PURSUANT TO SEC.
6.07 OF THE CITY CHARTER TO TRANSFER FUNDS FROM
UTILITY FUND CONTINGENCY TO THE UTILITY FUND
EQUIPMENT BUDGET; PROVIDING FOR THE
AMENDMENT OF THE FISCAL YEAR 2015-2016 BUDGET;
AND PROVIDING FOR AN EFFECTIVE DATE.

SECOND READING AND PUBLIC HEARING

(b) Second Reading and Public Hearing - Ordinance 2016-015 -
Amending Chapter 89 Cemeteries (city attorney)

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AMENDING CHAPTER 89
— CEMETERIES TO INCLUDE DEFINITIONS; PROVIDE FOR
SALE OR TRANSFER OF INTERMENT RIGHTS; DELETING
LANGUAGE WHICH IS OBSOLETE; TRANSFERRING
RESPONSIBILITY FROM THE CITY CLERK TO THE CITY
MANAGER OR DESIGNEE; REPEALING PHASE IN
PROVISION; AUTHORIZING THE CITY COMMISSION TO
ADOPT RULES AND REGULATIONS FOR CITY
CEMETERIES BY RESOLUTION; PROVIDING FOR
CODIFICATION; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE. (The first reading
was held on July 28, 2016.)

7. NEW BUSINESS

8. OFFICERS’ REPORTS
(a) City Manager

(b) City Attorney
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9. COMMISSIONERS’ COMMENTS

(a) Commissioner Ranize
(b) Commissioner Cheshire
(c) Commissioner Lewis

(d) Vice Mayor Gunter, Jr.
10. MAYOR’S COMMENTS
11. ADJOURNMENT

DATES TO REMEMBER
Please note that in addition to the city commission meetings, more than one city commissioner
may be present at the above-mentioned events.

August 18-20, 2016, Diplomat Resort, Hollywood, Florida, 33020 at 7:30 a.m.

August 24, 2016,Lake~Sumter Metropolitan Planning Organization Meeting 1616 S 14 Street,
Leesburg, Florida 34748 at 2:00 p.m.

August 25, 2016, Special City Commission Meeting at 6:00 p.m.

August 25, 2016, Regular City Commission Meeting at 7:00 p.m.

August 26, 2016 "Ribbon-Cutting" Pine Hills Postal and Neighborhood Recreation Center, 3422
Moyer Loop, The Villages, FL 32163 at 10:00 a.m.

August 30, 2016, Primary Election at 7:00 a.m.

September 2, 2016, "Ribbon-Cutting", Moyer Village Recreation Center, 3000 Moyer Loop, The
Villages, FL 32163 at 10:00 a.m.

September 5, 2016, Labor Day - City Offices closed

August 25, 2016, Public Hearing City Commission Meeting at 6:00 p.m.

September 8, 2016, Regular City Commission Meeting at 7:00 p.m.

September 9, 2016, Lake County League of Cities' Board of Directors Meeting "Lake County
Homeless", Lake Receptions, 4425 N Highway 19-A, Mount Dora, FL 32757 at
12:00 p.m.

September 13, 2016, Lake EMS Board of Directors Operations Committee Meeting, Lake Board
of County Commission Chambers, 315 West Main St, PO Box 7800, Tavares, Florida
32778 at 2:30 p.m.

September 13, 2016, Lake EMS Finance Committee Meeting, Lake Board of County
Commission Chambers, 315 West Main St, PO Box 7800, Tavares, Florida 32778 at
3:30 p.m.

September 15, 2016, Lake EMS Employee Committee Meeting, Lake Board of County
Commission Chambers, 315 West Main St, PO Box 7800, Tavares, Florida 32778 at
9:00 a.m.

September 22, 2016, Regular City Commission Meeting at 7:00 p.m.

September 27, 2016, Lake EMS Board of Directors Workshop Meeting, Lake Board of County
Commission Chambers, 315 West Main St, PO Box 7800, Tavares, Florida 32778 at
2:30 p.m.

September 28, 2016, Lake County League of Cities' 2016 Sponsor's Night Event, Lake
Receptions, 4425 N Highway 19-A, Mount Dora, FL 32757 tbd

September 28, 2016,Lake~Sumter Metropolitan Planning Organization Meeting 1616 S 14
Street, Leesburg, Florida 34748 at 2:00 p.m.

October 13, 2016, Regular City Commission Meeting at 7:00 p.m.
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October 14, 2016 Lake County League of Cities' Board of Directors Meeting "MPO Update" ,
Lake Receptions, 4425 N Highway 19-A, Mount Dora, FL 32757 at 12:00 p.m.

October 26, 2016, Lake~Sumter MPO Executive Committee, 1616 S 14 Street, Leesburg, FL
34748 at 2:00 p.m.

October 27, 2016, Regular City Commission Meeting at 7:00 p.m.

Any person requiring a special accommodation at this meeting because of disability or physical impairment should
contact the City Clerk’s Office at City Hall (352) 360-6727 at least forty-eight (48) hours prior to the meeting. (§286.26
F.S)

If a person decides to appeal any decision made by the City of Fruitland Park with respect to any matter considered at
such meeting or hearing, he or she will need a record of the proceedings, and ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The city
does not provide verbatim records. (§286.0105, F.S.)

PLEASE TURN OFF ELECTRONIC DEVICES OR PLACE IN VIBRATE MODE.



AGENDA ITEM SUMMARY SHEET

AGENDA ITEM
NUMBER

3

ITEM TITLE:

Presentation - Operation Bless Fruitland Park

For the Meeting of:

August 11, 2016

Submitted by:

City Clerk

Date Submitted:

August 2, 2016

Are Funds Required:

Yes X

No

Account Number:

N/A

Amount Required:

N/A

Balance Remaining:

N/A

Attachments:

Yes

Description of Item:
Pastor Sidney Brock, Heritage

Action to be Taken:

Staff’'s Recommendation:

Additional Comments:

Reviewed by:

City Manager

Authorized to be placed on the Regular agenda:

Mayor




The “Operation Bless Fruitland Park Team”
i¢ at work again.

Project name: “Droject Generosity”

What: [n communities, the local school ie not only the center of activity but alco great opportunity. We believe that *So goes the gchool, g0
goes the community.” With those thoughts in mind, The “Operation Bless Fruitland Park” team is excited to announce thig year’s to
efforte to join together ag a community and gather financial acsictance to support Fruitland Park Elementary School.

Goal: Raise $12,500

Why: funds collected will be used to addrese the needs of Fruitland Park Elementary school not cupported in the echool budget

When: August [4th-August 2lst (check pregentation to Fruitland Park Elementary School will be made at Augugt 25th Blegs
Fruitland Park Meeting, [ am at Fruitland Park Elementary.)

How can YOU be part of “Project Generosity™?
As Individuals:
-Spread the word. The greatest recource we have ie our communication with one another. Partner
with ug and be an advocate for “Blese Fruitland Park” and ite efforts to make a difference in our
community though word of mouth or gocial media
-Contribute financially: no gift i¢ too small
-Organize a social elub or civie group that you are involved with to give or host a fundraiger
As a Church:
-Spread the word, put it in church bulletin or other announcements
~Organize your church to see the need, set a goal, and take up an offering on either August [<h or 2lst.
~Pray for our schoolg, pray for school leadership, pray for our children
As a Business, local Civie or Social elub:
-Spread the word
-Give a one time financial gift or pick a dayle) and give a percentage of earnings

~Organize a fundraiser and give proceeds to “Croject Generosity”
~Challenge others to join your efforte

Pleage make checks payable to Operation Bless Fruitland Park, and mail to Attention: Mary Beth Harvey, 201 Lavista street, Fruitland Park, Fl
3473 or monies may be dropped off at the church office at New Life Presbyterian Church in Fruitland Park between 9- noon . Goal ig to have all moniee
collected and turned in by noon on Tuesday August 24t eo we can prepare for check pregentation on Auguet 25th. Monies raiged above our $2,500
goal, will be given to “Project Legacy” another local 5013lc) that focuses on impacting the liveg of our area children. Thege monies would be et agide to
gpecifically address the needs of area Fruitland Park children not able to be addressed by our local elementary school.

“Operation Bless Fruitland Park” is an ongoing effort of individuals, churches, buginesees and local civie and gocial groups in the Fruitland Park area
that are committed to working together to make a difference and create an atmogphere of partnership generosity within our Fruitland Park Community.
Serving together doesn’t take away from our collective individualness but it promoteg partnership, teamwork and community.

For More information, please contact:
Ester Coulson Rev. Sidney Brock Rev. Jim Keegan Fay Umble

City of Fruitland Park Heritage Community Church New Life Presbyterian Church Community United Methodist Church
352-360-6790 352-267-2939 352-250-0348 717-679-3138



et

PROJECT GENEROSITY

Check Presentation

In communities, the local school is not only the center of activity but also great opportunity and we
believe that “SO GOES THE SCHOOL, SO GOES THE COMMUNITY.”

With those thoughts in mind, we have asked the question, "How does a community partner
together and network valuable resources to support its local school?" It is this question, that has
prompted the "Operation Bless Fruitiand Park™ team to host a Fall Campaign involving our
community to help support our local school called PROJECT GENEROSITY.

Individuals, churches, civic groups, and businesses throughout the community will be collecting
funds the week of August 14th. Those funds will be used by school leadership to address immediate
needs not covered by school budgets.

We would greatly appreciate your show of support as we present these funds to the school on:

Thursday, August 25, 2016

Fruitland Park Elementary Media Center
304 W. Fountain St. Fruitland Park
11:00 AM

For more information, please contact Rev. Sidney Brock 352-267-2939

Please join us!

FRUITLAND PARK




AGENDA ITEM SUMMARY SHEET

AGENDA ITEM
NUMBER

4

ITEM TITLE: | Public Comments
For the Meeting of: | August 11, 2016
Submitted by: | City Clerk
Date Submitted: | August 2, 2016
Are Funds Required: Yes No

Account Number: | N/A
Amount Required: | /A
Balance Remaining: | N/A
Attachments: | Yes

Description of Item:

This section is reserved for members of the public to bring up matters of concern or opportunities for praise.
Action may not be taken by the City Commission at this meeting; however, questions may be answered by staff
or issues may be referred for appropriate staff action.

Note: Pursuant to F.S. 286.0114 and the City of Fruitland Park’s Public Participation Policy adopted by
Resolution 2013-023, members of the public shall be given a reasonable opportunity to be heard on
propositions before the City Commission. Accordingly, comments, questions, and concerns regarding items
listed on this agenda shall be received at the time the City Commission addresses such items during this
meeting. Pursuant to Resolution 2013-023, public comments are limited to three minutes.

Action to be Taken: None.

Staff’s Recommendation:

Additional Comments:

Reviewed by:

City Manager

Authorized to be placed on the agenda:

Mayor




RESOLUTION 2013 -023

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF FRUITLAND
PARK, FLORIDA, PROVIDING FOR A PUBLIC PARTICIPATION POLICY
WITH REGARD TO MEETINGS OF CITY BOARDS AND COMMISSIONS;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City Commission wishes to adopt a public participation policy for meetings of the
City’s boards and commissions; and

WHEREAS, the City Commission accordingly desires to pass this Resolution 2013-023 to do so.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, AS FOLLOWS:

Section 1. The following Public Participation Policy shall apply to meetings of City boards or
commissions as provided herein.

Sec. 1. Citizen’s Rights
(a) Definition. For the purposes of this section, “board or commission” means a board or

commission of the City of Fruitland Park.

(b) Right to be Heard: Members of the public shall be given a reasonable opportunity to be
heard on a proposition before a City board or commission except as provided for below.
Public input shall be limited to three (3) minutes. This right does not apply to:

1. An official act that must be taken to deal with an emergency situation affecting the
public health, welfare, or safety, if compliance with the requirements would cause
an unreasonable delay in the ability of the board or commission to act;

2, An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

3. A meeting that is exempt from §286.011; or

4, A meeting during which the Commission is acting in a quasi-judicial capacity. This
paragraph does not affect the right of a person to be heard as otherwise provided
by law.

Sec. 2. Suspension and Amendment of these Rules

(a) Suspension of these Rules: Any provision of these rules not governed by the City Charter
or City Code may be temporarily suspended by a vote of a majority of the Commission.

(b) Amendment of these Rules: These rules may be amended or new rules adopted by
resolution.
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(c) Effect of Variance from Rules: The failure to follow this Public Participation Policy shall
not be grounds for invalidating any otherwise lawful act of the City’s boards or
commissions.

Section 2. If any section, subsection, sentence, clause, phrase or portion of this ordinance is for
any reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be
deemed a separate, distinct, and independent provision and such holding shall not affect the validity of
the remaining portion of this Resolution.

Section 3. This Resolution shall become effective immediately upon passage.

RESOLVED this {6 day of %@WM , 2013, by the City Commission of the

City of Fruitland Park, Florida.
Christopher J. Bell, Mayor
ATTEST: %ﬂ’yg

MARIE AZZOL t|ng City Clerk
Passed First Reading ?///? 4/120/,3

Passed Se Reading N/ A

Approvgd as 60 form:

g

SCOTFA. GERKEN, City Attorney




AGENDA ITEM
NUMBER

5ab

CONSENT AGENDA ITEM SUMMARY SHEET

ITEM TITLE: | Draft Meeting Minutes and Resolution 2016-028

For the Meeting of: | August 11, 2016
Submitted by; City Clerk/City Attorney
Date Submitted: | Ausust4 22,2016
Are Funds Required: Yes X | No
Account Number: | N/A
Amount Required: | /A
Balance Remaining: | N/A

Attachments: | Yes

Description of Item:

Routine items and items not anticipated to be controversial are placed on the Consent Agenda to expedite the
meeting. If a Commissioner, staff member or member of the public wish to discuss any item, the procedure is
as follows: (1) Pull the item(s) from the Consent Agenda; (2) Vote on remaining item(s); and (3) Discuss each
pulled item separately and vote

a Minutes

(i) October 15, 2015 workshop; (ii) July 12, 2016 budget workshop; (iii) July 28, 2016 special meeting,
and (iv) July 28, 2016 regular meeting.

b Resolution 2016-028, Previously adopted resolutions

Action to be Taken: Approval
Staff’'s Recommendation: Approval

a Minutes - if there are no amendments or corrections,
b Scrivener's errors

Additional Comments:

Reviewed by:

City Manager

Authorized to be placed on the consent agenda:

Mayor




FRUITLAND PARK CITY COMMISSION WORKSHOP MEETING
MINUTES
October 15, 2015

A workshop meeting of the Fruitland Park City Commission was held at 506 W. Berckman
Street, Fruitland Park, Florida 34731 on Thursday, October 15, 2015 at 7:00 p.m.

Members Present: Mayor Christopher Bell, Vice Mayor Cheshire, Commissioners John L.
Gunter Jr. Ray Lewis, and Rick Ranize.

Also Present: City Manager Gary La Venia, City Attorney Anita Geraci-Carver, City Treasurer,
Jeannine Racine Michaud, Police Chief Michael A. Fewless, Fire Chief Michael Laming, Deputy
Fire Chief Don Gilpin, Lieutenant Tim Yoder, Fire Department; Community Development
Director Charlie Rector, Parks and Recreation Director Michelle Yoder, Public Works Director
Dale Bogle, and City Clerk Esther B. Coulson.

1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
After Mayor Bell called the meeting to order at 7:05 p.m. and led in the Pledge of
Allegiance to the flag.

ROLL CALL
At Mayor Bell’s request, Ms. Coulson called the roll and a quorum was declared present.

FIRE DEPARTMENT

Mayor Bell recognized the presence of Mr. Scott Ty. Hindman, Brown and Brown
Insurance, Preferred Training Incentive Program for Safety (TIPS), at this evening’s
meeting.

Mr. Hindman explained that TIPS recently received notification from the city that a
purchase was made for fire protection equipment; referred to the TIPS matching training
incentive program application received for matching training and safety incentives, and
presented the city with a check for $5,000 as eligible reimbursement in matching dollars
applied towards said purchase.

On behalf of the city commission, Mayor Bell accepted the check with much
appreciation.

Mayor Bell indicated the purpose for this evening’s workshop is to address the fire
department’s future plans. He recalled the city commission’s previous actions and the
forthcoming changes with the city’s Interlocal Service Boundary Agreement (ISBA)
boundary lines; where the city can incorporate and cannot annex properties that is not
contiguous to its boundaries; however, Lake County is available to the city that if it
adopts its ISBA, the city would be able to go outside its boundaries as long it remains that
ISBA and annex properties that is not contiguous to its present boundaries.
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Mayor Bell referred to the county's proposition to the city of an approximate 500-acre
property (a type of golf course) along Griffin Road (Lake Eller to the countyline);
indicated that the city would need to be part of the ISBA, and noted one of its
requirements to utilize the Advance Life Support (ALS) from Basic Life Support. He
compared the City of Mascott’s Fire Department's initial high costs for service delivery --
recognizing its current growth -- which was subsequently reduced and eventually
earmarked towards wages and benefits; recognized the City of Fruitland Park's fire
assessment which will collect about 40 percent of said cost. and pointed out the county's
proposal to:

manage the City of Fruitland Park's current fire department or its proposed newly
constructed station -- built with the city's collected fire impact fee;

continue to identify the station as Fruitland Park which would be reflected on the
city's vehicles;

continue to participate in City of Fruitland Park's-approved parades and
community events;

give full employment consideration to the City of Fruitland Park's current
firefighters, and

a price of $458,000 per annum which would amount to $171 dollar assessment
per residential dwelling unit.

Mayor Bell commended the fire department on their performance and believed that due
to the anticipated growth, the city would need to proceed beyond the current service
provided by the volunteer fire department staff. He felt that property owners in the
proposed ISBA would like to know about the city's plan.

Mayor Bell expressed his preference to eliminate the proposed plan to be offered if the
city continues with the volunteer fire department up to October 31, 2016. He addressed
the opportunity for the volunteer firefighters to work with the county as it relates to
meeting their qualifications and the transitioning into full time positions; the ability for
the building department a date to meet with prospective land owners showing that the city
commission can work together in this regard.

In response, Commissioner Lewis believed the solution is not to annex noncontiguous
property in 2016 as the city still would be non-qualifying according to the county's
requirements through FY 2015-2016 and felt that for the foreseeable future, the city
continue to work with what it has currently. He commended the city's volunteer fire
department's previous recognition of an evaluation by the Insurance Services Office
(1SO) ranking of Class 3 Rating in comparison to The Villages Public Safety
Department's rating from four to two.

Commissioner Lewis referred to Staffing Proposal 1 submitted by Chief Laming to:
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qualify the fire department to become ALS with a guaranteed paramedic on shift
24 hours a day seven days a week with 48 hours off

retain three full-time firefighter/paramedic at $11.21 to $16.00 an hour as
outlined, and

bring the estimated FY 2015-16 budget to $136,00 to $180,000.

A copy of this document is filed with the supplemental papers to the minutes of this
meeting.

Commissioner Lewis believed that said proposal would allow the city to remain status
quo for 2016 and indicated that he cannot find the cost of approximately $180,000 to
fund ALS through staffing. He referred to the table provided by Ms. Racine Michaud
outlining the potential additional revenue from The Villages (Ad Valorem Estimate and
Taxes and Franchise Fees Collected), felt such issue ought to be deal with as ad valorem,
and believed that the city ought to plan for needed improvements and upgrades in terms
of staffing. such issue ought to be dealt with as ad valorem. (A copy of the respective
document is filed with the supplemental papers to the minutes of this meeting.)

Mayor Bell recalled the city commission's actions at its April 23,2015 special meeting to
proceed to the next level.

After discussion and recognizing that the city is $1.5 million short in the budget,
Commissioner Lewis and Mr. La Venia indicated that the city would need to pay The
Villages $325,000 and Commissioner Lewis gave reasons why he believed a method of
implementation ought to be through the fire assessment fee

After discussion, Commissioner Ranize recalled the previous turmoil in the police
department and the city commission's decisions, at that time, to not transfer city services,
at no cost to the city, to Lake County Sheriff's Office.

Commissioner Ranize explained that he is reluctant for the city to pay $325,000 to The
Villages residents (who are paying the same millage rate with full fire protection) as the
old City of Fruitland Park residents for a volunteer fire department service. He outlined
the county's ISO ranking of Class 6 compared to the city's of Class 3 and the county's
favorable impression of the city's equipment where the city will be turning over same to
the county as reasons to not transfer to the county.

Commissioner Ranize addressed the need for the fire department to become fulltime;
suggested that the city implement a plan if the decision is to have an in-house fire
department (similar to the police department), and when the budget allows remain as
volunteer staff and as the ad valorem income increases, utilize that fund and direct the
fire chief to retain build a fire department over the next three to four years (with the city
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keeping up with the benefits). Commissioner Ranize believes that the city's citizens
deserve the same service as The Villages residents.

After Commissioner Cheshire referred to former Deputy Police/Fire Chief David Borst's
suggestion to for the city to implement a hybrid system, Commissioner Ranize voiced his
concurrence as it would save costs in staffing and Mayor Bell, also in agreement noted
the earlier concept he shared with former Fire Chief Steve Whittaker.

Following extensive deliberations regarding current response times and staff issues
relating to full time volunteer fire department staff, Deputy Chief Yoder addressed staff
coverage and response times and noted that call volumes have slowed down due to the
ISBA as the fire department vehicles have not yet been installed with the Automated
Vehicle Locators.

Vice Mayor Gunter noted the need for the volunteer fire department staff to eventually
become full time.

After discussion, Vice Mayor Cheshire suggested that the city commission consider the
review of a special assessment.

After considerable discussion, Ms. Geraci-Carver explained that she will review the
agreement with The Villages to find out if funds from the fire assessment would pay
$325 to them.

After recognizing the previous problems in the fire department, Commissioner Cheshire
commended Chief Laming, Deputy Chief Gilpin and Lieutenant Tim Yoder for their
current leadership and addressed the need to review the special fire assessment.

By unanimous consent, the city commission accepted Mayor Bell's recommendation
in recognizing the volunteer fire department's performance, to keep them at this
point and direct the city manager and community development director to negotiate
the Interlocal Service Boundary Agreement where the city would not annex non
contiguous property until the fire department is certified in Advanced Life Support.

Following further discussion and after Ms. Geraci-Carver responded to Commissioner
Cheshire's question that the city is waiting for the judge to sign the order granting
unopposed motion to close the common fund (police and fire lawsuit) for approximately
$113,000, he indicated that said funds would be adequate to allow the volunteer fire
department to become ALS certified.

Chief Laming described the one-time $32,000 fee to become ALS certified; the process
Lake Emergency Medical Services utilizes; the ability for Lake EMS -- based on the city
commission's direction at this evening's meeting -- to provide equipment at no cost and
the opportunity for the fire department to receive authorization to proceed from other
leading medical personnel to proceed. He mentioned the interest of paramedic personnel
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to volunteer at the fire department as well as the volunteer staff complimenting same and
outlined the method in which that could be implemented.

Commissioner Lewis stated that he believed the city would have startup funds for
$32,000; however, no funds appropriated towards fire department staffing are available in
the FY 2015-16 budget which can be reviewed during midyear to determine funding
coming in.

After considerable discussions, Chief Laming referred to the fire department's ongoing
policy of responding to service outside city limits.

In referring to the county's proposal on its participation at city approved parades and
community events outlined earlier by Mayor Bell, he concurred with Lieutenant Yoder's
comparison on the city's volunteer fire department's involvement with the county's fire
rescue, Lake EMS, and the county sheriff's department as well as their expected hourly
compensation rate.

By unanimous consent, the city commission agreed with Mayor Bell that the City of
Fruitland Park volunteer fire department will remain at status quo; future
adjustments in funding would be considered during the FY 2015-16 budget process,
and the concept on how to proceed with the fire department's structure -- based on
the outcome of negotiations by the city manager on the Interlocal Service Boundary
Agreement, the goal of achieving Advanced Life Support, or maintaining a hybrid
fire department will be reviewed by the city commission at a future meeting.

Following further discussions and in response to an inquiry posed by Vice Mayor Gunter,
Mr. La Venia addressed the intent to present before the city commission a draft resolution
for consideration; provide Government Services Group projected costs and for GSC to
produce to the city commission at a future meeting scenarios on the fire services
assessment.

4. OTHER BUSINESS
a. Sale of Surplus Items
Mr. La Venia addressed the need to advertise for the sale the surplus items
(shown on the attached list) to take place on November 7, 2015; a copy of which
is filed with the supplemental papers to the minutes of this meeting.

In response to Vice Mayor Gunter's question, Ms. Coulson addressed the plan to
meet with Mr. Rector to advertise the surplus items with, The Public Group-
Public Surplus, the firm that the city is currently using.

After much discussion and by unanimous consent, the city commission agreed
with the city manager's recommendation to proceed with the sale of surplus
equipment as described (on the attached document) that are no longer being
used by the city.
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b. Senior Social - New Life Presbyterian Church Building Use Agreement
Mayor Bell referred to the building use agreement with New Life Presbyterian
Church on the use of its fellowship hall for the purpose of senior socials.

In response, Ms. Geraci-Carver indicated that she reviewed the agreement and
recommended the deletion of paragraph seven and suggested that the city forward
paragraph six to the insurance company to ensure that said language is in order
before receiving the certificate of insurance.

Ms. Yoder answered in the affirmative to Mayor Bell's inquiry that the agreement
will be reviewed by the New Life Presbyterian Church's board.

After much discussion and by unanimous consent, the city commission agreed
to accept the agreement between the City of Fruitland Park, subject to the
city attorney's recommendations to remove section seven and modify the
language under paragraph six. contingent upon the New Life Presbyterian
Church's agreement, prior to final city commission approval.

o. ADJOURNMENT
There being no further business to come before the city commission at this time, on
motion made, second and unanimously carried, the meeting adjourned at 8:42 p.m.

The minutes were approved at the August 11, 2016 regular meeting.

Esther B. Coulson, City Clerk Christopher Bell, Mayor



FRUITLAND PARK CITY COMMISSION REGULAR MEETING MINUTES
July 11, 2016

A budget workshop meeting of the Fruitland Park City Commission was held at 506 W.
Berckman Street, Fruitland Park, Florida 34731 on Monday, July 11, 2016 at 6:00 p.m.

Members Present: Mayor Christopher Bell, Vice Mayor John L. Gunter Jr., Commissioners Chris
Cheshire, Ray Lewis, and Rick Ranize.

Also Present: City Manager Gary La Venia, City Treasurer Jeannine Racine Michaud, Police
Chief Mike Fewless, Deputy Police Chief Dennis Cutter, Fire Chief Michael Laming, Assistant
Fire Chief Don Gilpin; Deputy Fire Chief Tim Yoder, Fire Department; Community
Development Director Charlie Rector; Public Works Director Dale Bogle, Parks and Recreation
Director Michelle Yoder; Fruitland Park Library Director JoAnn Glendinning, and City Clerk
Esther B. Coulson

1. CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE
After Mayor Bell called the meeting to order at 7:00 p.m.., Chief Fewless gave the
invocation and Commissioner Ranize led in the Pledge of Allegiance to the Flag.

2. ROLL CALL
At Mayor Bell’s request, Ms. Coulson called the roll and a quorum was declared present.

3. 2016-17 FISCAL YEAR BUDGET
A Introduction
i Mayor
Mayor Bell introduced the Fiscal Year 2016-17 City of Fruitland Park
budget.

ii. City Manager
Mr. La Venia referred to the June 21, 2016 memorandum regarding the
Budget for FY ending September 30, 2017; a copy of which is filed with
the supplemental papers to the minutes of this meeting.

iii. City Treasurer - FY Ending September 30, 2017; FY 2016-17
Historical Comparison Expenses, and FY 2016-17 Historical
Comparison Revenues
Ms. Racine Michaud reviewed the taxable comparative values on the
chart and respective votes required to approve the tax levied on the
preliminary FY 2016-17 budget; gave a forecast of the FY 2017-16 budget
with the possibility of lowering the millage rate, and provided a brief
historical overview in that regard, a copy of the respective document is
filed with the supplemental papers to the minutes of this meeting.

After Commissioner Ranize questioned the city commission's
determination, imposition and levying on the collection of non ad-valorem
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special assessment, if it decides on the fire assessment fee of $151,000 and
whether said fee would be lowered, Mayor Bell suggested that the city
commission initially deal with the preliminary FY 2016-17 budget and
proceed with fire assessment where a decision would be made, once
adopted and Ms. Racine Michaud explained that said amount would be
eliminated if the city commission proceeds with the fire assessment.

After discussion, Commissioner Lewis, noted that when addressing the
fire assessment in the future, such concept would be to offset ad-valorem
depending upon the city commission's decision.

After much discussion, the city commission, by unanimous consent, the
city commission accepted the city treasurer's recommendation and
agreed to the 4.7321 millage rate for the Fiscal Year 2016-17 budget at
the taxable value of $1,437,069.

Following Ms. Racine Michaud's review of the June 17, 2016 transmittal
letter budget proposal for FY 2016/17, Commissioner Ranize referred to
his earlier discussions with her regarding the departments total
expenditures of $38,000 per annum for Comcast Business Services; noted
that it excludes lap tops, internet, facsimile, cable, telephones, wireless,
and tablets, and excluding Fruitland Park Library's \portion for Lake
County, and requested the reduction of such expenses for the FY 2017-18
budget.

After discussion, Mr. La Venia addressed the plan to review Comcast's
current contract and contact other telephone providers to determine and
compare the prices and services they offer; thus, ensure that all the
departments remain connected and lower the cost.

Upon Mayor Bell's suggestion and by unanimous consent, the city commission agreed to
consider the following items out of order on this evening's agenda.

B. General Fund Revenues

Law Enforcement
In response to Vice Mayor Gunter's inquiry, Ms. Racine Michaud confirmed that
under holiday pay, it should read: "12 holidays" and not "14".

In acknowledging the 2016 Florida Law Enforcement Challenge Awards,
Mayor Bell suggested placing an item on the July 14, 2016 regular agenda for
recognition.

Earlier in the meeting, Chief Fewless referred to vehicle replacement schedule he
previously provided to the city commission on the breakdown of vehicles and
outlined the police departments’ needs for six vehicles -- two for FY 2016-17 and
two in FY 2017-18.
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Upon Mr. La Venia's request, Chief Fewless distributed a budget presentation -- a
copy of which is filed with the supplemental papers to the minutes of this meeting
-- giving an overview of the current police department's staff ; providing
statistical information on the current police to citizens ratio considering The
Villages population expansion, and outlining potential problems with no staff
expansion; namely, encroaching crime from a neighboring city and conveying
reports from Sumter County Sheriff William O. "Bill" Farmer Jr. and The Town
of Lady Lake Police Chief Chris McKinstry on the time consuming and
continuing increasing service calls from The Villages' residents and various
investigations performed by the respective law enforcement agencies.

Chief Fewless requested that he be authorized to seek four law enforcement
officers (adjusting their working hours at the beginning of FY 2016-17), retain
the officers as reserves in January 2017, and employ them fulltime by April 2017.

Following extensive discussions, and by unanimous consent, the city
commission agreed with the city manager's recommendation for staff to
initially identify a funding source in the operating budget for two law
enforcement officers for mid-year budget FY 2016-17 -- considering the
possibility of the outcome the Office of Community Oriented Policing
Services Hiring Program which provides grant funding to retain a law
enforcement officer -- and report back to the city commission during the
budget process.

After discussion, Mayor Bell responded to Chief Fewless' request to alternatively
increase the overtime budget during special needs, to postpone same until the city
commission considers a plan.

Commissioner Lewis recognized the difficulty, when conducting a fire assessment
fee, of rolling back the ad valorem tax where he believed that capital funding
cannot be utilized, as said tax places law enforcement officers in vehicles.

Fruitland Park Library
Earlier in the meeting,, Commissioner Ranize' referred to the replacement of the
Fruitland Park Library's air conditioning unit utilizing capital project funding.

After discussion, Ms. Racine Michaud addressed her plan to review same.

The city commission expressed preference to replace the library's current roof
from capital project funding instead of utilizing operating funds to repair same.

Following further discussion and in answer to Ms. Glendinning's request to
consider increasing the library staff's salaries -- in addition to the three percent
raise -- to an additional one dollar per hour, Mr. La Venia addressed the intent to
review same.
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viii.

Fire Department
By unanimous consent, the city commission agreed with the city treasurer's
recommendation to increase the firefighters' stipend to $100 per month.

Ms. Racine Michaud recommended the inclusion in the fire department's budget
of 135,150 for 850 certificate of occupancies for The Villages fire.

In response to Mr. La Venia's recommendation to leave the amount in question as
dedicated funds for the purpose previously established and designated to be used
for to meet the fire department's needs, Commissioner Lewis noted that said funds
would be utilized from ad valorem taxes that The Villages are paying which
comes back out to them. He believed that said funds were restricted; gave the
opinion that it was based from the settlement of the police service and fire service
fees lawsuit, and felt that it was released to the city with guidelines on how it was
to have been utilized.

After discussion, Commissioner Lewis referred to the fire assessment study on the
calculated figures reflecting more than $50,000 throughout the document; thus,
The Villages expenses are reflected elsewhere, to which he believed to be a large
impact. He suggested that staff address the matter when meeting with Ms. Sandi
Melgarejo, Government Services Group Inc., in advance of the July 14, 2016
regular meeting.

Mr. La Venia agreed, in the affirmative to Commissioner Lewis' suggestion, to
request that Ms. Melgarejo lower the amount in question to $3,000.

After discussion and in response to Commissioner Lewis, Mr. La Venia explained
that he will communicate with Chief Laming and Fewless on purchasing or
leasing the ice machine.

In response to Vice Mayor Gunter's suggestion to place the purchase of a fire
truck as a restricted funds line item -- to which Chief Laming identified as part of
the five-year capital improvement plan -- Mayor Bell responded that its
placement would be dependent on the outcome of the fire assessment study.

Fire Pension Board
No discussion was held on the Fruitland Park Firefighter Trust Fund Board of
Trustees budget.

Parks and Recreation
After discussion, the city commission agreed to transfer $3,500 to capital
improvements for the municipal pool new windows for the concession stand .

In addition to the three percent raise for staff, Ms. Racine Michaud referred to the
increase for Mses. Yoder for $2.17 and Glendinning for $1.38. respectively under
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the new Fair Labor Standards Act of 2016 (defining and delimiting exemptions
for executive, administrative, professional, outside sales and computer
employees) signed into law by President Barack Obama.

In response to Mayor Bell's inquiry regarding the increase in funding for Fruitland
Park Day and other city-related events, staff addressed the plan to review the
option on the costs of installing mobile electrical power.

By unanimous consent, the city commission agreed with Mayor Bell's
suggestion to eliminate funding for the light rental for Fruitland Park
Day/Hometown Xmas for $600.

With reference to the soccer/football of $150,000 under CIP five-year plan,
Mayor Bell anticipated receiving $100,000 some of which is from Lake County
over the next six months to which Mr. La Venia indicated that he is waiting for
more information on the issue.

Legislative, Executive, and Government
Later in the meeting, the city commission reviewed the legislative, executive and
government budget.

Building and Zoning

Later in the meeting, Ms. Michaud Racine confirmed, in response to Mr. Rector's
comments, that he received a three percent raise and the community development
department staff, in addition to the three percent, received a dollar increase.

At Mayor Bell's request, Mr. Rector explained that the community development
staff each received a dollar increase due to their involvement and training in the
trackit computer program as well as the United States Department of Homeland
Security's Federal Emergency Management Agency's Student Identification
System Certification Managing Floodplain Development through the National
Flood Insurance Program with The Villages, Florida, where the department
receives an incentive.

Mr. Rector addressed the need to increase contractual; recognized the certified
Level 11l code enforcement officer who he was interviewing as a part time
independent code enforcement contractor earlier this evening, and mentioned the
offer at $30 an hour at no more than 15 hours per week -- decreasing after
approximately three months to which Ms. Michaud Racine addressed her intent to
meet with Mr. Rector on the issue in question.

Redevelopment Refinance and Expenditure
No discussion was held on the redevelopment refinance and expenditure line item.



July 11, 2016 Budget Workshop Meeting

Page 6 of 8
Xi.

Xiil.

Xiv

Xi.

Capital Projects, Revenues and Expenditures
Earlier in the meeting, the city commission reviewed the capital projects,
revenues and expenditures line item.

Summary, Refinance, and Expenditures
No discussion was held on the summary, refinance and expenditures line item..

Budget Summary
Earlier in the meeting, Mayor Bell referred to the budget summary.

Solid Waste
Later in the meeting, At Commissioner Ranize' request, Mr. Bogle agreed to
provide a public works vehicles list to the city commission.

Public Works

After Ms. Racine Michaud identified the service worker position for $40,000,
Mr. Bogle conveyed his previous request to Mr. La Venia on the need for
additional staff for FY 2018-19.

After discussion, Vice Mayor Gunter described the landscape and beautification
without irrigation on a portion of the northeast Interstate 95 corridor and
requested that staff implement a simple landscape improvement which identifies
the City of Fruitland Park from an adjoining municipality.

In response, Mr. Bogle addressed the ability to implement same with the
additional personnel for FY 2017-18. He explained, in answer to Commissioner
Ranize' inquiry that staff is continually communicating with Lake County
regarding the maintenance of CR 466A and Mr. La Venia indicated that Lake
County Public Works Department Director Mr. Jim Stivender Jr., is expected to
appear before the city commission at its regular meeting on September 8, 2016;
thus, The Villages are being persuaded carryout said maintenance.

Following further discussion, Mr. La Venia reminded the city commission of
holding a Community Redevelopment Agency meeting to approve its budget as
well as the two future budget public hearings.

With respect to parks and recreation maintenance, Mr. Bogle addressed his intent
to request the city commission's approval of an agreement with Terminix for pest
control the removal of ants, as a result of complaints received on the T-Ball field.

Capital Projects, Revenues and Expenditures

With respect to the roads and streets capital projects and at Mayor Bell's request,
Mr. Bogle conveyed Mr. Rector's concept on the public works building's
dimensions and his desire to improve and covert the old structure near public
works into offices for FY 2017-18.
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Mr. Bogle requested two pickup trucks for FY 2016-17 and identified the ages,
mileages, problems and the types of vehicles utilized by the public works
department staff.

In response, Mr. La Venia explained that discussions will be held on the funds of
approximately $350,000 towards the building issue during the forthcoming year.

Following much discussion and in response to Commissioner Ranize' request for
a list of all city-owned vehicles (identifying the age, required replacement, and
timeline), Mr. Bogle concurred in the affirmative that same would be available to
the city commission on July 12, 2016.

Commissioner Ranize referred to a Villages resident's purchase of the soccer field
on Lewis Road and addressed the need to find out more information.

Storm water

In response to Commissioner Ranize' request on the need to increase the storm
water rates currently at $200 a month, Mr. La Venia indicated that he will inform
Ms. Anita Geraci-Carver, City Attorney, of same.

Utility Fund

After Ms. Michaud Racine noted that there is $61,000 remaining in the water fund
contingency, Mr. Bogle anticipated that the bulk water rate is expected in one
week. She pointed out the plan to purchase water meter readers and the need to
upgrade to the Utility Billing CIS Software.

Ms. Michaud Racine recognized, in response to Commissioner Ranize' question
on the website design, the utility fund line item reflected during FY 2015-16.

After Commissioner Lewis pointed out the Website Development and Migration
for $11,600 under contractual services for FY 2016-17 which he suggested ought
to be removed, Mr. La Venia acknowledged the likelihood of procuring such
service and explained that the budgetary amount is unknown at this time and
Ms. Michaud Racine indicated that she will research the issue.

After discussion, Commissioner Cheshire referred to the connection to the city
and the Town of Lady Lake Wastewater Treatment Plant Reservation and Bulk
Treatment project and addressed the need to increase wastewater fees to cover the
city's operating costs for individuals using the sewer to which Mr. La Venia
addressed his plan to speak with Ms. Geraci-Carver to determine whether a rate
study would be required before proceeding.

Redevelopment Refinance and Expenditure
No discussion was held on the redevelopment refinance and expenditure line item.
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xiii. ~ Summary, Refinance, and Expenditures
No discussion was held on the summary, refinance, and expenditures line item.

xiv.  Budget Summary
No discussion was held on the budget summary.

4. OTHER BUSINESS
There was no other business to come before the city commission at this time,

11. ADJOURNMENT
On motion made, second and unanimously carried, the meeting adjourned at 8:06 p.m.

The minutes were approved at the August 3, 2016 regular meeting.

Signed Signed
Esther B. Coulson, City Clerk Christopher Bell, Mayor




FRUITLAND PARK CITY COMMISSION REGULAR MEETING
MINUTES
July 28, 2016

A regular meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida 34731 on Thursday, July 28, 2016 at 6:00 p.m.

Members Present: Mayor Christopher Bell, Vice Mayor John L. Gunter, Jr., Commissioners
Christopher Cheshire, Ray Lewis and Rick Ranize.

Also Present: City Manager Gary La Venia, City Attorney Anita Geraci-Carver, City Treasurer
Jeannine Michaud-Racine; Fire Chief Michael Laming; Assistant Fire Chief Don Gilpin; Fire
Department Lieutenant Tim Yoder,

Community Development Director Charlie Rector, Public Works Director Dale Bogle; Parks and
Recreation Director Michelle Yoder, and City Clerk Esther B. Coulson.

1.

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE
After Mayor Bell called the meeting to order at 6:05 p.m.

ROLL CALL
Mayor Bell requested that Ms. Coulson call the roll and a quorum was declared present.

PUBLIC COMMENTS

Mr. Michael Warren, City of Fruitland Park resident, gave reasons why the fire special
assessment tax ought to be fairly distributed amongst residential properties regardless of
property size.

With respect to remaining status quo for the fire department, Vice Mayor Gunter
expressed his satisfaction with its current functions; otherwise he believes Lake County
Public Safety Department ought to take over if the city opts towards the implementation
of a fire service special assessment residential rate at $175 per unit.

Commissioner Cheshire voiced his agreement with Vice Mayor Gunter's remarks; noted
that the fire department did not propose a budget request for additional items at the
July 11, 2016 budget workshop, and confirmed that he has not received any complaints
from the fire department staff, Mr. La Venia, or members of the public.

Recognizing the dedication of the fire department volunteers, Commissioner Ranize
outlined the following:

the problem with the number of people required to perform the service as
currently when the fire department has no staff coverage, the city relies upon the
volunteer staff to travel from their places of businesses or residences to the fire
station, get their equipment/vehicles and tend to the scene of the incident;
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the considerable amount of time and effort to provide service recognizing that
over the past ten years the city's culture has drastically changed; thus, the fire
department volunteers previously retained wanted compensation and be supplied
with equipment;

the issue of the city losing control if the city commission decides to allow the
county's public safety department to take over the city's fire department --
referencing previous newspaper article on Does Lake County's Fire Department
Provide Ample Service citing staffing deficiencies, outdated fire stations and
equipment and not meeting current minimum standards to provide services;

the city being allowed to increase the residents current assessment by
approximately $200 per unit rate and questioned the county raising the fee with
the city having no control, and

the justification to the historical Fruitland Park resident (receiving the city's
volunteer fire service) paying the same millage rate as The Villages resident
(receiving fulltime 24-hour-a-day, seven days a week full staff coverage with a
quick response time for fire services protection); thus, voicing his concurrence
with Mr. Warren's earlier comments.

Commissioner Ranize questioned the city commission's forecasted plan and decision to
remain with the volunteer fire department or the choice for a hybrid system that was
previously addressed.

Commissioner Lewis referred to the city commission's discussions at its July 14, 2016
regular meeting and indicated that he would have a problem if the fire department
remained status quo. He reviewed the statistical information he received from the fire
department's chaplain, Dr. George A. Mulford 11, Grace Bible Baptist Church, outlining
unstaffed or inadequate coverage when responding to a service call; a copy of which is
filed with the supplemental papers to the minutes of this meeting.

Commissioner Lewis outlined the ranges in city residents’ comparative millage rates
according to districts; believed that addressing staffing levels ought to be a priority which
ought to be immediately incorporated with the city's plan and FY 2016-17 budget, and
agreed with Mayor Bell's previous suggestion that an equitable approach would be
through ad valorem.

Commissioner Lewis expressed concerns on budget process which he referred to as the
plan; reviewed the appropriated funds allocated to the police department, Fruitland Park
Library and the fire department, and gave a comparison on their importance and level of
service delivered to the citizens which he believes ought to be addressed during this fiscal
year.

Mayor Bell noted the problems he has with the special fire assessment; recognized the
stage of the city's population growth, and mentioned the ad valorem the city commission
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is undertaking through the budget process. He referred to his original statements on
leaving the special fire assessment in the fire department's budget through ad valorem
which is an annual budget decision and noted the uncertainty of retaining full time staff
in the future.

Mayor Bell relayed the FD's response to his previous request on any current problems
that they are responding to service calls; noted the recent years on the city's attempts to
maintain continuous staff coverage, and indicated that he would leave the department at
status quo and continue to fund same from ad valorem taxes.

In response several inquiries posed by Commissioner Cheshire, Chief Laming explained
that if the fire department is unstaffed, the county -- who has not agreed to the E911
communications plan and changed its methods from the automated system -- has recently
utilized the mutual aid agreement which could be an imminent issue. He explained that
staffing at the fire department has increased over past years due to the increase in call
volumes and noted the likelihood of the volunteer firefighters being injured as a result.
Chief Laming explained that county staff is notified; recognized the changes in providing
service based on the automated agreements where The Villages and the county are
opting to closer entities around the area where it should be affecting the city's fire
department.

After Vice Mayor Gunter commended the fire department for their performance, Chief
Laming explained in response to his inquiry noting the volunteer firefighters who are also
employed in the public works department that said department is also short-staffed;
outlined the times of availability which have since improved over the years in responding
to service calls, and anticipated that the fire assessment fee would help fund the
firefighters' position; thus, the reason why he did not make a request to fund additional
staff during the last budget workshop.

Commissioner Lewis requested that the city commission consider the implementation of
additional funding in the FY 2016-17 budget to retain full time firefighters to staff the
fire department.

After Vice Mayor Gunter commended the fire department for their performance, Chief
Laming explained in response to his inquiry noting the volunteer firefighters who are also
employed in the public works department that said department is also short-staffed;
outlined the times of availability which have since improved over the years in responding
to service calls, and anticipated that the fire assessment fee would help fund the
firefighters' position; thus, the reason why he did not make a request to fund additional
staff during the last budget workshop.

Commissioner Lewis requested that the city commission consider the implementation of
additional funding in the FY 2016-17 budget to retain full time firefighters to staff the
fire department.

Vice Mayor Gunter expressed concerns on the difference in fire assessment residential
parcel apportionment calculated by Government Services Group Inc., consultant retained
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by the city, for service delivery; the difference in comparison to the county's, and
recalled, at a public meeting years ago, on the promise made on the lowering of taxes.

Following extensive deliberations, Commissioner Ranize referred to the
October 15, 2015 workshop and the city commission's consensus to implement a fire
department hybrid system; authorize the consultant to develop and conduct a study on the
special fire assessment fee, and voiced his concurrence with Mayor Bell to leave the issue
now until the city commission has more control .

OTHER BUSINESS
There were no other business to come before the city commission at this time.

ADJOURNMENT
There being no further business to come before the city commission at this time, on
motion made, second and unanimously carried, the meeting adjourned at 6:33 p.m.

The minutes were approved at the August 11, 2016 regular meeting.

Signed

Signed

Esther B. Coulson, City Clerk Christopher Bell, Mayor



FRUITLAND PARK CITY COMMISSION REGULAR MEETING
MINUTES
July 28, 2016

A regular meeting of the Fruitland Park City Commission was held at 506 W. Berckman Street,
Fruitland Park, Florida 34731 on Thursday, July 28, 2016 at 6:00 p.m.

Members Present: Mayor Christopher Bell, Vice Mayor John L. Gunter, Jr., Commissioners
Christopher Cheshire, Ray Lewis and Rick Ranize.

Also Present: City Manager Gary La Venia, City Attorney Anita Geraci-Carver, City Treasurer
Jeannine Michaud-Racine; Fire Chief Michael Laming; Assistant Fire Chief Don Gilpin; Fire
Department Lieutenant Tim Yoder,

Community Development Director Charlie Rector, Public Works Director Dale Bogle; Parks and
Recreation Director Michelle Yoder, and City Clerk Esther B. Coulson.

1.

CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE

After Mayor Bell called the meeting to order at 7:00 p.m., Reverend Seth Mulford,
Grace Bible Baptist Church gave the invocation and Chief Fewless led in the Pledge of
Allegiance to the flag.

ROLL CALL
Mayor Bell requested that Ms. Coulson call the roll and a quorum was declared present.

INTRODUCTION
After Chief Fewless introduced Ms. Karen A. McKillps, Administrative Assistant, Police
Department, the city commission welcomed her to the city.

PUBLIC COMMENTS

Mr. Michael Warren, City of Fruitland Park resident, referred to the city commission's
discussions at the special meeting earlier this evening regarding funding priorities and
expressed his dismay in learning that the Fruitland Park Library receives more funding
than the fire department. He suggested that the city commission review the budget to
reallocate the funds.

CONSENT AGENDA
On motion of, seconded by and unanimously carried, the city commission approved
the following consent agenda items:

(@) Approval of Minutes
the July 14, 2016 regular meeting minutes
the July 12, 2016 budget workshop was not available and was not approved
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(b)

and

(©)

Recording System Support Agreement Renewal - BIS Digital Inc.

the annual renewal of Contract 17-09-A-69244R between Business
Information Systems Inc. and the City of Fruitland Park for recording
system support for $2,388.40 for the term September 3, 2016 to
September 2, 2017.

Amendment to FDOT's Traffic Signal Maintenance and Compensation
Agreement

the amendment to the State of Florida Department of Transportation’s
Traffic Signal Maintenance and Compensation Agreement dated
September 17, 2015 as shown in Attachment "1, revised terms and
conditions and authorize execution of same.

6. REGULAR AGENDA

()

(b)

Resolution 2016-024 - Municipal Firefighters Pension Trust Fund Board
Appointment
At Mayor Bell's request, Ms. Geraci-Carver read into the record proposed
Resolution 2016-024, the substance of which is as follows:
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, APPOINTING A
MEMBER TO THE BOARD OF TRUSTEES OF THE
MUNICIPAL FIRE FIGHTERS PENSION TRUST FUND OF
THE CITY OF FRUITLAND PARK; AND PROVIDING FOR
AN EFFECTIVE DATE.

On motion of Commissioner Cheshire, seconded by Commissioner Lewis and
unanimously carried, the city commission adopted Resolution 2016-024 as
previously cited.

June 2016 EOM Financial Report
Ms. Michaud-Racine reviewed the June 2016 year-to-date budget report reflecting
revenues and expenses through June 30, 2016.

In response to a question posed by Mayor Bell, Ms. Michaud-Racine confirmed
that although she has not heard from Mr. W. Chet Ross, Shumacker, Johnston &
Ross, P.A., Certified Public Accountant (CPA) retained by the city, he is working
on said report; pointed out previous conversations she had with him, and indicated
that she does not know when the financial statements would be received in order
for her to conduct the analysis, complete the portion of the Comprehensive
Annual Financial Report (CAFR), and produce the budget book.
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Ms. Michaud-Racine explained that The Government Finance Officers'
Association (GFOA) Award of Financial Reporting Achievement was not
awarded to the city last year and the city will not be receiving same this year
2015-16 as GFOA's eligibility requirements on the submittal of the CAFRs and
application by March 31, 2016 were not met.

After Mayor Bell agreed with Vice Mayor Gunter's suggestion to seek a new CPA
-- noting Ms. Michaud-Racine's announcement of individuals currently waiting
for copes of CAFR; the city not receiving fire insurance funds due to the state
June 30, 2016, and Lake County Library System's anticipation of receiving the
certification of local operating expenditures for FY 2016-17 -- he referred to the
city commission’s actions taken at the July 14, 2016 regular meeting in this
regard.

Resolution 2016-025 - Budget Amendment BT 2016-28 - Mid-Year Budget
At Mayor Bell's request, Ms. Geraci-Carver read into the record proposed
Resolution 2016-025, the substance of which is as follows:
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AMENDING THE
2015/2016 FISCAL YEAR BUDGET PURSUANT TO SEC. 6.07
OF THE CITY CHARTER TO INCREASE THE GENERAL
FUND BUDGET $885,145 AND MOVE VARIOUS BUDGET
LINE ITEM AMOUNTS TO COVER OVERAGES AND
SHORTAGES FOR THE MID-YEAR REVIEW; AND
PROVIDING FOR AN EFFECTIVE DATE.

A motion was made by Commissioner Ranize and seconded by Vice Mayor
Gunter that the city commission adopt Resolution 2016-025 as previously
cited.

After discussion, Mayor Bell called for a vote on the motion and declared it
carried unanimously.

Resolution 2016-026 - Tentative Millage Rate

At Mayor Bell's request, Ms. Geraci-Carver read into the record proposed

Resolution 2016-025, the substance of which is as follows:
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, LAKE COUNTY, FLORIDA,
ADOPTING A NOT TO EXCEED MILLAGE RATE OF 4.7371
LEVYING OF AD VALOREM TAXES FOR FISCAL YEAR
2016-2017 AND SETTING THE DATE, TIME AND PLACE OF
PUBLIC HEARING ON THE BUDGET FOR FISCAL YEAR
2016-2017; PROVIDING FOR AN EFFECTIVE DATE.

Mayor Bell addressed the city's preparedness to establish a proposed millage rate
of 4.7371, the same as last year; however, with the population increase from The
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Villages, mostly, it would be a 45.17% increase over the roll back rate of 3.2632
mills where it is required to have more income coming in for such growing city.

A motion was made by Commissioner Cheshire and seconded by Vice Mayor
Gunter that the city commission adopt Resolution 2016-026 as previously
cited.

Mayor Bell called for interested participants to be heard.

In response to a question posed by Mr. Warren, Ms. Geraci-Carver explained that
if the city commission increased the millage over the current or roll back rate, a
supermajority vote would be required. She accepted Ms. Michaud Racine's
statements confirming that anything over the maximum majority would be 3.9863
which requires a unanimous vote.

Ms. Michaud Racine described how the millage rates were applied and referred to
the vote required on FY 2016-17 Taxable Values Table and addressed the need
for a unanimous vote when setting the real rate as the TRIM notice. (A copy of
table is filed with the supplemental papers to the minutes of this meeting.)

In response, Ms. Geraci-Carver explained that the city commission would be
setting the tentative not to exceed rate which requires three votes.

Mayor Bell called for a roll call vote on the motion with the city commission
members voting as follows:

Commissioner Lewis No
Commissioner Cheshire Yes
Vice Mayor Gunter Yes
Commissioner Ranize Yes
Mayor Bell Yes

The motion was declared carried on a four-to-one (4-1) vote.

Following Ms. Geraci-Carver's explanation, when adopting the final FY 2016-17
budget, on the requirement for a unanimous vote when setting the millage rate of
4.7371, Mr. La Venia addressed the need to hold a budget workshop for the final
budget hearing to establish the rate back to 3.9863 mills.

After Commissioner Lewis voiced reasons why he cannot support the FY 2016-17
budget at 4.7371, Mayor Bell concurred with Mr. La Venia's earlier suggestion on
the need to hold a budget workshop.

Ms. Geraci-Carver described the procedures to set the millage rate and then adopt
the FY 2016-17 budget and noted that Commissioner Lewis could conceivably
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(€)

vote for the 4.7321 with the unanimous millage rate but not approve the budget if
it does not meet with his earlier statements to which Mr. La Venia confirmed in
the affirmative.

Following further discussions, Mayor Bell concurred with Commissioner
Cheshire's statement that he does not want a hybrid fire department and his
suggestion to utilize the funds, available from the police and fire fees lawsuit,
during mid-year 2016-17 budget (similar to the police department) and the funds
from the fire service special assessment to fund the fire department staff
recognizing that more revenue would be anticipated to the water wastewater loan;
thus, lowering the millage rate.

Ms. Geraci-Carver referred to the order granting unopposed motion to close the
common fund (police and fire lawsuit) for approximately $113,000 which did not
have any restrictions.

Vice Mayor Cheshire concurred with Commissioner Ranize' earlier remarks;
however, he agreed on the fire department being managed by the county fiscally
but not on a service level and voiced his concerns on safety. He addressed the
need for a unanimous vote on the rate of 4.7371, amounting to an increase in
income of $424,773 from ad valorem funds, a portion of which would be utilized
for salaries where a unanimous vote would be needed at that level.

Mr. La Venia agreed to determine the fire department's schedule and start them
during mid-year FY 2016-17 -- similar to the police department -- and commence
and commence every department at that time for the 4.7371 rate to which
Commissioner Lewis indicated that he is anticipating that Mr. La Venia and
department heads address their service needs.

After discussion and in response to Mayor Bell's suggestion that order to adjust
the budget of 3.9863 mills, Mr. La Venia's concerns are addressed, he indicated
that $103,000 ought to support the two firefighter positions and grant the millage
rate, to which Ms. Michaud Racine agreed.

Following much discussion and by unanimous consent, the city commission
agreed to proceed with the direction as previously cited.

Wastewater Rates Increases Discussion

Ms. Michaud Racine discussed updating the city's code of ordinances regarding
rate increases for water and wastewater for FY 2016-17 with summary of rate
comparison; reviewed same, and explained that said rates have not been changed
by ten cents since October 2010.

Following extensive deliberations, Mr. La Venia indicated that an ordinance will
be drafted -- similar to the water rate which is automatic with the annual
consumer price index -- and that staff will provide the Wastewater Treatment
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(f)

(9)

Plant Capacity Reservation and Bulk Treatment Agreement with the Town of
Lady Lake outlining the service fees.

Resolution 2016-023 - Shiloh Cemetery Rules and Regulations
At Mayor Bell's request, Ms. Geraci-Carver read into the record proposed
Resolution 2016-023, the substance of which is as follows:
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, ADOPTING SHILOH
CEMETERY RULES AND REGULATIONS; AND PROVIDING
FOR AN EFFECTIVE DATE.

Mr. La Venia referred to Commissioner Ranize' comments on the utilization of a
bench as a monument by a graveside and indicated that there is nothing in the
rules and regulations that precludes same.

After much discussion a motion was made by Commissioner Ranize and
seconded by Commissioner Lewis that the city commission adopt Resolution
2016-023 as amended and directed the city attorney to include an addendum
precluding graveside benches and other similar items.

Mayor Bell called for a vote on the motion and declared it carried
unanimously.

First Reading - Ordinance 2016-015 - Amending Chapter 89 Cemeteries At
Mayor Bell's request, Ms. Geraci-Carver read into the record proposed Ordinance
2016-015, the substance of which is as follows:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AMENDING CHAPTER 89
— CEMETERIES TO INCLUDE DEFINITIONS; PROVIDE FOR
SALE OR TRANSFER OF INTERMENT RIGHTS; DELETING
LANGUAGE WHICH IS OBSOLETE; TRANSFERRING
RESPONSIBILITY FROM THE CITY CLERK TO THE CITY
MANAGER OR DESIGNEE; REPEALING PHASE IN
PROVISION; AUTHORIZING THE CITY COMMISSION TO
ADOPT RULES AND REGULATIONS FOR CITY
CEMETERIES BY RESOLUTION; PROVIDING FOR
CODIFICATION; PROVIDING FOR  SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE. (The second reading
will be held on August 11, 2016.)

After discussion and on motion of Commissioner Lewis, seconded by Vice
Mayor Gunter and unanimously carried, the city commission approved
proposed Ordinance 2016-015 as previously cited.
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Mayor Bell called for a roll call vote on the motion and declared it carried
unanimously.

By unanimous consent, Mayor Bell opened the public hearing scheduled for this
evening's meeting.

PUBLIC HEARING

(h)  Second Reading and Public Hearing - Ordinance 2016-007 - Ad Valorem
Taxation
It now being the time advertised to hold a public hearing to consider proposed
Ordinance 2016-007, after Ms. Geraci-Carver read into the record the following
title, the substance of which is as follows, Mayor Bell called for interested
participants to be heard:

AN ORDINANCE OF THE CITY OF FRUITLAND PARK,
LAKE COUNTY, FLORIDA, REPEALING CHAPTER 90 OF
THE CODE OF ORDINANCES ENTITLED “AD VALOREM
TAXATION” AND APPENDIX THERETO ENTITLED
“AUTHORITY TO HAVE COUNTY ACCESS, COLLECT
TAXES” BOTH IN ITS ENTIRETY; CREATING A NEW
CHAPTER 90 TO BE ENTITLED “ASSESSMENTS”;
PROVIDING DEFINITIONS; PROVIDING APPLICABILITY;
MAKING FINDINGS; PROVIDING FOR LEGISLATIVE
DETERMINATIONS OF SPECIAL BENEFIT; AUTHORIZING
THE IMPLEMENTATION OF A FIRE SERVICE
ASSESSMENT; PROVIDING FOR ADOPTION OF FIRE
SERVICE ASSESSMENT RATE BY RESOLUTION AND
AUTHORIZING EXEMPTIONS; PROVIDING COLLECTION
METHODS AND LIENS; PROVIDING FOR CORRECTION OF
ERRORS AND OMISSIONS; INCLUDING AN ALTERNATIVE
METHOD; PROVIDING FOR SEVERABILITY, CONFLICT
AND CODIFICATION; PROVIDING AN EFFECTIVE DATE.
(The first reading was held on July 14, 2016.)

There being no one from the public and by unanimous consent, Mayor Bell
closed the public hearing.

A motion was made by Vice Mayor Gunter and seconded by Commissioner
Lewis that the city commission enact Ordinance 2016-007 as previously cited
to become effective immediately as provided by law.

Mayor Bell called for a roll call vote on the motion with the city commission
members voting as follows:
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Commissioner Ranize Yes
Commissioner Cheshire No
Vice Mayor Gunter Yes
Commissioner Lewis Yes
Mayor Bell No

The motion was declared carried on a four to one (4-1) vote.
END OF PUBLIC HEARING

Resolution 2016-021 - Fire Services Provision - Estimated Assessment Rate
Ms. Geraci-Carver read into the record proposed Resolution 2016-021, the
substance of which is as follows:

A RESOLUTION OF THE CITY OF FRUITLAND PARK,
FLORIDA, RELATING TO THE PROVISION OF FIRE
SERVICES THROUGHOUT THE CITY OF FRUITLAND
PARK; ESTABLISHING THE ESTIMATED ASSESSMENT
RATE FOR FIRE SERVICES ASSESSMENT FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2016; DIRECTING THE
PREPARATION OF AN ASSESSMENT ROLL;
AUTHORIZING A PUBLIC HEARING AND DIRECTING THE
PROVISION OF NOTICE THEREOF, PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

Ms. Sandi Melgarejo, Government Services Group Inc. (CSG), described the
procedures involved outlined in the previously cited resolution. She pointed out
the city commission's previous discussions and addressed the ability to provide
the different rate scenarios for the various positions to which Mayor Bell believed
Mr. La Venia may be interested in acquiring same at a later date.

A motion was made by Commissioner Cheshire that the city commission
postpone indefinitely the adoption of Resolution 2016-021 as previously cited.

After Ms. Melgarejo noted the statutory deadlines to implement the special fire
assessment in 2016, Vice Mayor Gunter seconded the motion on the floor.

After discussion,, Mayor Bell called for a roll call vote on the motion with the
city commission members voting as follows:

Commissioner Lewis No
Commissioner Cheshire Yes
Commissioner Ranize Yes
Vice Mayor Gunter Yes

Mayor Bell Yes
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Mayor Bell called for a vote on the motion and it was declared carried on a
four to one (4-1)vote. (The action taken by the city commission establishing the
estimated assessment rate will not be placed on the 2016 tax bill.)

In response to Commissioner Lewis' inquiry, Ms. Geraci-Carver explained that
the city commission members on the prevailing side can reconsider the motion at
any time; however anyone can bring the matter up if it is a different commission
makeup.

Public Hearing - Resolution 2016-022 - Establishing Assessment Rate
A RESOLUTION OF THE CITY OF FRUITLAND PARK,
FLORIDA, RELATING TO THE PROVISION OF FIRE
SERVICES THROUGHOUT THE CITY OF FRUITLAND
PARK; ESTABLISHING THE ASSESSMENT RATE FOR FIRE
SERVICES ASSESSMENT FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2016; AUTHORIZING A PUBLIC
HEARING AND DIRECTING THE PROVISION OF NOTICE
THEREOF; PROVIDING FOR CONFLICTS; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

Upon Mayor Bell's suggestion and by unanimous consent, the city
commission withdrew from consideration its action to consider Resolution
2016-022 as previously cited.

By unanimous consent, Mayor Bell opened the public hearing scheduled for this
evening's meeting.

(k)

PUBLIC HEARING

Second Reading and Public Hearing - Ordinance 2016-014 - Purchase and
Use of Niche for Two Cremains
It now being the time advertised to hold a public hearing to consider proposed
Ordinance 2016-014 and after Ms. Geraci-Carver read into the record the
following title, the substance of which is as follows, Mayor Bell called for
interested participants to be heard:

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF FRUITLAND PARK, FLORIDA, AMENDING SECTION
99.50 TO ALLOW TWO CREMAINS IN ONE NICHE AND TO
INCLUDE FEES FOR THE PURCHASE AND USE OF A
NICHE FOR TWO CREMAINS; PROVIDING FOR FEES FOR
REOPENING NICHE AND SUBSEQUENT ENGRAVING;
PROVIDING FOR CODIFICATION; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.
(The first reading was held on July 14, 2016.)
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There being no one from the public and by unanimous consent, Mayor Bell
closed the public hearing.

A motion was made by Commissioner Cheshire and seconded by
Commissioner Ranize that the city commission enact Ordinance 2016-007 as
previously cited to become effective immediately as provided by law.

Mayor Bell called for a roll call vote on the motion and declared it carried
unanimously.

END OF PUBLIC HEARING

7. NEW BUSINESS
There were no new business to come before the city commission at this time.

8. OFFICERS’ REPORTS
(@) City Manager

Post Lift

Mr. La Venia referred to the quotation from Advance Auto Parts for a post
lift and installation for $5,199 for the public works department; a copy of
which is filed with the supplemental papers to the minutes of this meeting.

Mr. La Venia explained that said lift would support a 15,000 vehicle as the
previous equipment malfunctioned with a public works department staff
utilizing same escaped unarmed.

After discussion a motion was made by Commissioner Cheshire and
seconded by Commissioner Ranize that the city commission approve
the city manager's request to purchase and install a post lift for the
public works department utilizing capital improvement project funds
from the operating budget .

After Mr. La Venia responded in the affirmative to Commissioner Ranize'
inquiry that the old equipment would be decommissioned and discarded,
Commissioner Ranize voiced his objection to Mr. Bogle's suggestion that
he would keep the equipment which would assist in repairing vehicles.

Following further discussion, the motion was restated to approve the
city manager's recommendation to purchase and install a post lift for
the public works department utilizing capital improvement project
funds from the operating budget and discard the old equipment.

Mayor Bell called for a vote on the motion and it was declared carried
unanimously.
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10.

(b)

ii. Police Vehicle Equipments
Mr. La Venia pointed out the order quote from Chief Law Enforcement
Supply for equipment to be installed in the police department's vehicles
totalling total $9,057 utilizing capital improvement project funds; a
copy of which is filed with the supplemental papers to the minutes of this
meeting.

After discussion and on motion of Commissioner Ranize, seconded by
Commissioner Cheshire and unanimously carried, the city
commission approved staff's recommendation to accept the quote as
previously cited for the police department.

City Attorney - FY 2016-17 Budget Public Hearings

With reference to the adoption of Resolution 2016-026, Item 6.(d), earlier in the
meeting, Ms. Geraci-Carver announced that the budget public hearing
FY 2016-17 on the tentative millage rate will be held on September 8, 2016 and
the final budget public hearing setting the millage rate will be held on
September 22, 2016 and both meetings will be held at the City of Fruitland Park
Commission Chambers at 7:00 p.m.

COMMISSIONERS’ COMMENTS

()

(b)

(©)

(d)

Commissioner Ranize - Fire Department - Workshop

Commissioner Ranize explained that he is putting his faith in the city commission
to take care of the residents and fire department correctly and conduct a future
workshop to address same and work with a plan.

Commissioner Cheshire - Fire Department
Commissioner Cheshire stated that he believes, with respect to the fire
department, that the city commission is off to a good start.

Commissioner Lewis - Minutes
Commended and thanked Ms. Coulson on the filtering of the July 14, 2016
regular meeting minutes.

Vice Mayor Gunter, Jr.
Vice Mayor Gunter stated that he has nothing to report at this time.

MAYOR’S COMMENTS

()

Workshop and the Meeting

Thank you for the workshop and the meeting, and working together we will try to come
up with solutions and you did a great job.

(b)

Dates to Remember
Mayor Bell noted the following events:

August 11, 2016, Regular City Commission Meeting at 7:00 p.m.
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August 12, 2016, Lake County League of Cities — "Ethics Training
Class”

In response to Commissioner Lewis' inquiry, Ms. Geraci-Carver explained
that she will inform the city commission if a fine is imposed for violating
the Code of Ethics for Public Officers.

August 18-20, 2016, Florida League of Cities' 2016 90th Annual
Conference in Hollywood, Florida and

August 25, 2016, Regular City Commission Meeting at 7:00 p.m.

At Mayor Bell's request, Mr. La Venia noted the "Ribbon Cutting" ceremonies to
take place on August 26, 2016 at Pine Hills Postal and Neighborhood Recreation
Center, 3422 Moyer Loop, The Villages, FL 32163 and September 2, 2016, at
Moyer Village Recreation Center, 3000 Moyer Loop, The Villages, FL 32163
both at 10:00 a.m.

11. ADJOURNMENT
Mayor Bell announced the following dates:
There being no further business to come before the city commission at this time, on
motion made, second and unanimously carried, the meeting adjourned at 8:48 p.m.

The minutes were approved at the August 11, 2016 regular meeting.

Signed Signed
Esther B. Coulson, City Clerk Christopher Bell, Mayor




RESOLUTION 2016-028

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, APPROVING THE CORRECTION OF A
SCRIVENER’S ERROR IN FISCAL YEAR 2015/2016 BUDGET
AMENDMENT RESOLUTIONS; PROVIDING FOR THE
CORRECTIONS TO BE MADE TO THE RESOLUTIONS AND FOR THE
RESOLUTIONS, AS CORRECTED, TO BE RE-EXECUTED BY THE
MAYOR, CITY CLERK AND CITY ATTORNEY; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Fiscal Year 2015-2016 budget of the City of Fruitland Park was
adopted on September 22, 2015; and

WHEREAS, Resolutions 2016-004, 2016-006, 2016-007, 2016-008, 2016-013, 2016-
016A, 2016-016B, 2016-017, 2016-020 and 2016-025 recited in the “Whereas” provision that
the Fiscal Year 2015-2016 budget was adopted on September 22, 2015; however, Section 1.

contained a scrivener’s error identifying the year of adoption as 2016, rather than the correct year
of 2015.

WHEREAS, the Commission hereby finds that it is in the interests of the City of
Fruitland Park and its citizens to correct the scrivener’s error contained in the foregoing
resolutions.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

Section 1. The recitals contained in the Whereas clauses above are true and correct
and are hereby incorporated herein by reference as the findings of fact.

Section 2. The erroneous year of adoption of the 2015/2016 budget of the City of
Fruitland Park set forth in the foregoing resolutions was the result of scrivener’s errors. The City
Clerk is directed to insert the correct year in each resolution and thereafter have the mayor, city
clerk and city attorney execute the corrected resolutions.

Section 3. This resolution shall take effect immediately upon its adoption by the City
Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 11" day of August, 2016, by the City Commission of the City
of Fruitland Park, Florida.

City of Fruitland Park
Christopher J. Bell, Mayor



Attest:
Esther B. Coulson, City Clerk

Commissioner Cheshire ___ (Yes), (No), (Abstained), (Absent)
Vice Mayor Gunter _ (Yes), (No), (Abstained), (Absent)
Commissioner Lewis  (Yes), (No), (Abstained), (Absent)
Commissioner Ranize ~ (Yes), (No), (Abstained), (Absent)
Mayor Bell _ (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



Esther Coulson

BT A e .
From: Anita Geraci [anita@agclaw.net]
Sent: Friday, August 05, 2016 7:21 PM
To: Esther Coulson; Jeannine Racine Michaud
Cc: Susan Wright
Subject: RE: Budget Amendment/Resolution & Agenda Summary for Service Lift
Esther,

2016-015 does not need to be revised to include section 6.07.
2016-020 does not need to be revised to include section 6.05.

Proposed resolution 2016-027 has been corrected to address the issues you raised.

I believe all issues have now been addressed. Thank you for bringing these issues to our attention so we could
properly address them.

Have a nice weekend!

Thank you,
Andta

LAW OFFICE OF ANITA GERACI-CARVER. PA

1560 Bloxam Avenue
Clermont, Florida 34711
(352) 243-2801

(352) 243-2768 facsimile

Please note if your communication with me relates to my position as City Attorney, Town Attorney or College Board
Attorney: Florida has a very broad public records law. Most written communications to or from government officials regarding
government business are public records available to the public and media upon request. Your e-mail communication may therefore be
subject to public disclosure.

This message contains legally privileged and confidential information intended only for the individual or entity named above. If the
reader of this message is not the intended recipient, you are hereby notified that any review, dissemination, distribution or copying of
this communication is prohibited. If this communication was received in error, please notify the sender and promptly delete this
message from your computer. Thank you.

From: Esther Coulson [mailto:ecoulson@fruitlandpark.org]
Sent: Thursday, August 04, 2016 9:12 AM
To: Anita Geraci <anita@agclaw.net>; Jeannine Racine Michaud <jmichaud @fruitlandpark.org>

1



Cc: Susan Wright <susan@agclaw.net>
Subject: RE: Budget Amendment/Resolution & Agenda Summary for Service Lift

Anita/Jeannine:
Unfortunately, | noticed previously adopted budget amendment resolutions (attached) showed the following:

Resolutions 2016-004, 006, 007, 008, 013, 014, 015, 016A, 016B, 017, 020, and 025 under the penultimate
section the verbiage shows: . . . The budget adopted on September 22, 2016 . . . " which should have read: The
budget adopted on September 22, 2015,

Resolution 2016-015 does not show charter section 6.07 in the title,

Resolution 2016-020 reflects charter section 6.07 but does not show section 6.05 in the title, and

proposed Resolution 2016-027 should reflect charter section 6.07, the verbiage, The budget adopted on
September 22, 2015 and the language: PASSED AND RESOLVED this 11th day of August 2016.

With the exception of the proposed resolution, please let me know, as commission action is required, as one agenda
item, to accept these housekeeping changes.

Thanks.

=

)
L ﬁ/\

Esther Coulson, City Clerk
City of Fruitland Park

506 West Berckman Street
Fruitland Park FL 34731
(352) 360-6790 (W)

(352) 360-6686 (F)

Under Florida law, CT. s. 668..6076, F.S., e-mail addresses are public records. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to the City of Fruitland Park. Instead contact the city by telephone or in writing.

From: Jeannine Racine Michaud

Sent: Wednesday, August 03, 2016 10:58 AM

To: Esther Coulson

Cc: 'Anita Geraci'

Subject: Budget Amendment/Resolution & Agenda Summary for Service Lift

Esther

Here is the budget amendment, invoice for the purchase, the agenda summary, and a draft resolution for the purchase
of the Service Lift approved at the last commission meeting.

Anita will need to review the resolution.

Doiins Wlisbcnd’
Jeannine Michaud

City Treasurer
City of Fruitland Park



506 W. Berckman St
Fruitland Park, FL 34731

Tel: (352) 360-6545



AGENDA ITEM
NUMBER

6a

AGENDA ITEM SUMMARY SHEET

ITEM TITLE: | Resolution 2016-027 - Budget Amendment
BT2016-29 Service Lift

For the Meeting of: | August 11, 2016

Submitted by: | City Treasurer
Date Submitted: | August 3, 2016
Are Funds Required: Yes X| No
Account Number: | See Attached
Amount Required: | See Attached
Balance Remaining: | See Attached

Attachments: | Yes

Description of Item: Budget Amendment BT16-29 moves the $5,200 from utility contingency to utility
equipment to purchase a Service 2 Post Lift. The current lift failed. This purchase was approved at the
July 28, 2016 regular city commission meeting.

Action to be Taken: Adopt Resolution 2016-027.

Staff’s Recommendation: Approve Budget Amendment BT16-29

Additional Comments:

Reviewed by:

City Manager

Authorized to be placed on the DReguIar X Consent agenda:

Mayor




RESOLUTION 2016-027

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FRUITLAND PARK, FLORIDA, AMENDING THE 2015/2016 FISCAL
YEAR BUDGET PURSUANT TO SEC. 6.07 OF THE CITY CHARTER TO
TRANSFER FUNDS FROM UTILITY FUND CONTINGENCY TO THE
UTILITY FUND EQUIPMENT BUDGET; PROVIDING FOR THE
AMENDMENT OF THE FISCAL YEAR 2015-2016 BUDGET; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Fiscal Year 2015-2016 budget of the City of Fruitland Park was
adopted on September 22, 2015; and

WHEREAS, the Utility Department requires a fully functioning service lift for repairs
which requires an increase of $5200 in the Equipment budget; and

WHEREAS, the City Commission desires to amend the 2015-2016 Fiscal Year budget to
transfer $5200 from Utility Fund Contingency.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

Section 1. The budget adopted on September 22, 2015; is amended as set forth in
Exhibit "A" attached hereto.

Section 2. This resolution shall take effect immediately upon its final adoption by the
City Commission of the City of Fruitland Park, Florida.

PASSED AND RESOLVED this 11th day of August, 2016, by the City Commission of the City
of Fruitland Park, Florida.

City of Fruitland Park
Christopher J. Bell, Mayor

Attest:
Esther B. Coulson, City Clerk




Commissioner Cheshire (Yes), (No), (Abstained), (Absent)

Vice Mayor Gunter _ (Yes), (No), (Abstained), (Absent)
Commissioner Lewis ~ (Yes), (No), (Abstained), (Absent)
Commissioner Ranize  (Yes), (No), (Abstained), (Absent)
Mayor Bell _ (Yes), (No), (Abstained), (Absent)

Approved as to form and legality:

Anita Geraci-Carver, City Attorney



CITY OF FRUITLAND PARK

Interfund Budget Amendment: # BT16-029
To: Gary La Venia Date: 3-Aug-2016
Prepared by: Treasurer Approved:

Department Head

City Manager

REVENUES:

Object name & #

Object name & #

Object name & #

Object name & #

Object name & #

Object name & #

EXPENDITURES:

Object name & #

Object name & #

Object name & #

Object name & #

Object name & #

Object name & #

40533-60640 Equipment

40533-90940 Contingency

Amount:

Amount:

Amount:

Amount:

Amount:

Amount:

Amount

Amount:

Amount:

Amount:

Amount:

Amount:

5,200

Inc/Dec

Inc/Dec

Inc/Dec

Inc/Dec

Inc/Dec

Inc/Dec

: 5,200 ec

Inc

Inc/Dec

Inc/Dec

Inc/Dec

Inc/Dec

Explanation: Purchase Service 2 Post Lift to service vehicles. Old post lift failed. Approved at 7/28/2016
Commission Meeting.
Approved by Commission: 8/11/2016

Date

City Clerk

City Treasurer

Mayor

J:\Local Government\FP\Government Sunshine Law\Notice\Pending\2016\08.11.16\BT 2016-029 Post Life Garage

Revised 06/05/2006
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AGENDA ITEM
NUMBER

6b

AGENDA ITEM SUMMARY SHEET

ITEM TITLE: | Second Reading and Public Hearing - Ordinance 2016-015

For the Meeting of: | August 11, 2016
Submitted by: | City Attorney
Date Submitted: | July 22,2016
Are Funds Required: Yes X | No
Account Number: | N/A
Amount Required: | N/A
Balance Remaining: | V/A

Attachments: | Yes
Description of Item:
Second reading and public hearing amending Chapter 89, Cemeteries. The first reading was held on
August 11, 2016.

Action to be Taken: Approval.

Staff’s Recommendation: Approval.

Additional Comments:

Reviewed by:

City Manager

Authorized to be placed on the Regular agenda:

Mayor




ORDINANCE 2016-015

AN ORDINANCE OF THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA, AMENDING
CHAPTER 89 - CEMETERIES TO INCLUDE
DEFINITIONS; PROVIDE FOR SALE OR TRANSFER OF
INTERMENT RIGHTS; DELETING LANGUAGE WHICH
IS OBSOLETE; TRANSFERRING RESPONSIBILITY
FROM THE CITY CLERK TO THE CITY MANAGER OR
DESIGNEE; REPEALING PHASE IN PROVISION;
AUTHORIZING THE CITY COMMISSION TO ADOPT
RULES AND REGULATIONS FOR CITY CEMETERIES
BY RESOLUTION; PROVIDING FOR CODIFICATION;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the City of Fruitland Park owns a municipal cemetery; and

WHEREAS, the City Commission desires to amend Chapter 89 relating to cemeteries to
improve operation of the city cemetery; and

WHEREAS, the City Commission of the City of Fruitland Park finds that it is in the best
interest of and serves the health, safety and general welfare of the residents of Fruitland Park to
amend Chapter 89 as provided for herein; and

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF FRUITLAND PARK, FLORIDA:

Section 1. Cemeteries. Chapter 89 of the Code of Ordinances of the City of Fruitland Park
is amended to read as follows:

CHAPTER 89. - CEMETERIES

Sec. 89.01. - Definitions.

For the purpose of this chapter the following definitions shall apply unless the context
clearly indicates or requires a different meaning.

Burial space. A parcel of property, located within a cemetery, in which or upon which
remains or cremains are, or are to be, buried or disposed. The term burial space shall be limited
to the parcel of property set aside for the remains or cremains of a single body.

Cemetery. A parcel of property owned by the city or approved by the state pursuant to F.S.
Ch. 497, which is used or intended to be used solely for the burial or disposal of remains or
cremains.

Cremains. Cremated remains.
Interment. The process of depositing a dead body in the earth.



Interment right. The right granted by a land owner to another person which allows the other
person to inter remains or cremains in a specified burial space.

Mausoleum. A substantially exposed above-ground structure which is used or intended to be
used for the entombment of remains or cremains.

Monument. An item of tangible personal property which is used to identify or mark a burial
space.

Niche. An above ground burial space, where a decedent’s urn, containing their cremated
remains, is placed inside and sealed. Similar to a mausoleum, there is usually a wall with
recessed compartments for placing the cremation urn permanently.

Remains. A dead body.
Vault. A prefabricated concrete container which is designed to receive a casket at burial.
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Sec. 89.02. - Prohibition of burial.

(A) It shall be unlawful for any person to bury or dispose of human remains within the city,
except as provided in this chapter.

(B) Human remains and cremains may be buried or disposed in accordance with this chapter in a
cemetery owned by the city or in a cemetery duly licensed pursuant to F.S. Ch. 497.
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Sec. 89.03. - Sale of interment rights.

(A) No human remains or cremains shall be interred in any cemetery owned by the city except

upon the purchase of a rlght of interment from the C|ty Ihengh%ef—mtetment—sh&”—enttﬂe

ea+\+heel—ley—the—emyL The rlght of mterment shaII be I|m|ted to the partlcular burlal space set
forth in the document conferring the right. The right of interment shall not be construed as
conveying any interest in the real property upon which or in which remains or cremains may
be buried or disposed, nor shall it be construed as granting the owner thereof any rights other
than those specifically granted by this chapter.

(B) The eity-elerk city manager or designee shall issue the right of interment to any person who:

(1) Presents proof of current residence; and
(2) P pays the appropriate fee adopted by the city commission.

(C) In order to be valid, the right of interment issued hereunder must be recorded in the office of
the city elerk manager or designee.

(D) No more than one right of interment shall be sold for a particular burial space except as
follows:

(1) A right of interment for cremains may be sold in a remains burial space for which a
person owns a right of interment if that person acquiesces in writing to the sale of the



(E)

cremains right. However, no more than four cremains interment rights shall be sold for
any such burial space.

(2) A total of six cremains interment rights may be sold for any cremains mausoleum burial
space so long as the person owning interment right for the entire burial space acquiesces
in writing to the sale of any additional cremains mausoleum interment right.

(3) A total of two cremains interment rights may be sold for any cremains niche burial
space so long as the person owning interment right for the entire burial space acquiesces
in writing to the sale of any additional cremains niche interment right.

This section shall not prohibit the city from selling an interment right in a burial space
previously encumbered by an interment right if the previous interment right has been
extinguished.

An owner shall present a certificate of burial rights to the city manager or designee
designating the person or persons entitled to use the burial space in the right of interment.
An owner may present an amended certificate of burial rights at any time. In the even an
owner fails to designate the person or persons, the right of interment in the space or spaces
shall be in the following order:

(1)One burial space shall be reserved for the owner, and if there is a spouse, one for the
owner’s surviving spouse: then

(2) Any person who was bequeathed in an owner’s will by specific devise, and not pursuant
to a residual clause; then

(3)Lineal descendants of the owner; then

(4) Collateral heirs of the owner.

(Ord. 80-022, passed 3-28-91)

Sec. 89.04. - Transferability.

Rights of interment issued hereunder are nontransferable except as provided herein.

However

(A)any person owning a right of interment who desires to dispose of the right of interment
may return the right of interment to the city whereupon the right of interment will be
cancelled and the city will refund the original purchase price of the right of interment;_or

(B) any person owning a right of interment may sell or transfer his or her space only to a
relative by blood or marriage; or

(C) any person owning a right of interment may sell or transfer his or her space to a person
not related by blood or marriage only if the owner received approval in writing from the
city manager; or

(D) any person owning a right of interment may bequeath his or her space in the owner’s
will, provided no right shall pass pursuant to a residual clause in the will.
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Sec. 89.05. - Grave opening.



(A) No person shall open a burial space within any cemetery owned by the city without first

(B)

(©)

receiving permission from the city to do so. The city clerk shall issue a grave opening permit
to any person who:

(1) Presents a valid right of interment;

(2) Provides the city clerk with a written request for the issuance of the grave opening
permit which is signed by the owner of the right of interment; and

(3) Pays the appropriate fee.

The eity-€lerk city manager or designee, upon the issuance of a permit requested pursuant to
division (A), shall instruct the public works department to mark the burial space for which
the grave opening permit has been issued. The public works department shall mark the
burial space by flagging the corners of the space and posting the space with a copy of the
grave opening permit.

The city shall not be responsible for, nor shall it perform, any grave opening or closing. All
grave openings and closings within the city shall be performed by and under the supervision
of a licensed funeral director. All remains shall be interred in a vault which shall be installed
at the time of grave opening.

(D) A burial space in which remains or cremains have been interred may be partially opened to
allow the interment of cremains if additional cremains interment rights have been sold in the
burial space pursuant to § 89.03(D){&)anrd-(2). In the event of a partial opening pursuant to
the division, the marking provided for in divisien subsection (B) above shall be for that
portion of the burial space to be partially opened. In no other instance shall a city-owned
burial space in which remains or cremains have been interred be opened.

Sec.

(A)

(B)
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89.06. - Monuments.

Mausoleums shall not be installed or constructed within any cemetery owned by the city,
other than by the city.

A monument may be installed upon a burial space located within a cemetery owned by the
city subject to the following restrictions:

(1) No copings or cribs may be installed or constructed,;
(2) Cornerstones may be installed, but they must be set flush with the ground;

(3) Monuments identifying individual burial spaces may be headstones or slabs, or a
combination thereof, however, no slab may exceed six inches in height, and no
headstone may exceed 48" in height;

(4) Headstones exceeding four inches in height shall be attached to a below-ground
foundation consisting of a slab and subterranean pilings which shall be constructed to
prevent the sinking or tipping of the headstone; and



(©)

(D)

(E)

(F)

Sec.

(A)
(B)

(5) Monuments and markers shall be constructed of either granite, marble, bronze, or
concrete.

No person shall install a monument within any cemetery owned by the city without first
receiving permission from the city to do so. The city elerk manager or designee shall issue a
monument installation permit to any person who:

(1) Presents a valid right of interment;

(2) Provides the city elerk manager or designee with a written request for the issuance of
the monument installation permit which is signed by the owner of the right of interment
or if the owner is deceased, then the next of kin; and

(3) Pays the appropriate fee.

The city elerk manager or designee, upon the issuance of a permit requested pursuant to
division (C), shall instruct the public works department to mark the burial space for which
the monument installation permit has been issued. The public works department shall mark
the burial space by flagging the corners of the space, by flagging the boundaries of the area
within the space which may be used for the monument installation, and by posting the space
with a copy of the monument installation permit.

The city shall not be responsible for, nor shall it perform, any monument installation or
repair. All monument installation and repair within the city shall be performed by and under
the supervision of a licensed monument installer. The city shall be notified prior to, and a
representative of the city shall be present during, the pouring of the monument foundation.
Only upon proper completion of the monument foundation, shall the city give the monument
installer permission to proceed. If the foundation has not been properly completed, the
monument installer shall be immediately notified of the deficiency in the monument's
foundation, and shall correct the deficiency to the city's satisfaction. Further, upon the
monument's installation, the monument installer shall notify the city of the installation.
Upon natification of the monument's installation, the city shall inspect the monument to
ensure that it has been properly installed. If the monument has not been properly installed,
the monument installer shall be immediately notified of the deficiency in the installation,
and shall correct the deficiency to the city's satisfaction. If the deficiency is not corrected
within ten days of the notice being given to the monument installer, the city may, at the
city's option, and in addition to any other remedies the city may have, correct the deficiency
and bill both the monument installer and the owner of the right of interment or if the owner
is deceased, then next of kin, for any costs associated with the correction.

No burial space may be mounded.

(Ord. 80-022, passed 3-28-91)
89.07. - Maintenance.

The city shall maintain the cemetery grounds.

Upon the use of a right of interment, the owner of the right of interment shall become and
remain responsible for the maintenance of any monument installed upon the burial space
referenced in the right of interment. This maintenance responsibility shall continue in
perpetuity, and shall be the responsibility of the owner's heirs and assigns.



(C) In order to provide for the maintenance of the cemetery grounds as set forth in paragraph
(A) above, there is hereby established a cemetery care and maintenance fund. All fees set
forth in this chapter and received by the city in excess of $1,000.00 in each fiscal year shall
be placed in the fund for the future maintenance of the cemetery grounds, and shall not be
expended except for that purpose.
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Sec. 89.08. Rules and reqgulations. The city commission may, from time to time, adopt by

resolution rules and regulations for all or any of its cemeteries.

Section 2. If any section, subsection, sentence, clause, phrase or portion of this Ordinance is
for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed a separate, distinct, and independent provision and such holding shall
not affect the validity of the remaining portion of this Ordinance.

Section 3. This Ordinance shall be codified and included in the Municipal Code by the
appropriate party. The section of this ordinance may be renumbered or reentered, and the word
“Ordinance” may be changed to “Section”, “Article”, or other appropriate designation.

Section 4. This Ordinance shall take effect immediately upon final adoption by the City
Commission of the City of Fruitland Park, Florida.

PASSED and ORDAINED this day of August, 2016, by the City Commission of the
City of Fruitland Park, Florida.

Christopher J. Bell, Mayor



Attest:

Esther Coulson, City Clerk

Commissioner Cheshire (Yes), (No), (Abstained), (Absent)
Vice-Mayor Gunter (Yes), (No), (Abstained), (Absent)
Commissioner Lewis (Yes), (No), (Abstained), (Absent)
Commissioner Ranize (Yes), (No), (Abstained), (Absent)
Mayor Bell (Yes), (No), (Abstained), (Absent)

First Reading July 28, 2016

Second Reading

Approved as to form and legality:

Anita Geraci-Carver, City Attorney
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